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Abstract

Small business projects are an important aspect of the structure of the Libyan economy. It has
recently appeared that there is a real trend towards economic reform and diversification of income
sources, apart from the main source of income which is oil. Using human capital theory, this
study aims to identify the role played by Libyan women in establishing and developing small
businesses and the extent to which such projects contribute to supporting the development
process. It highlights the impact of culture and religion as main barriers to Libyan women starting

their own businesses.

This study uses mixed methods. Ninety-five Libyan female business owners participated in the
guestionnaire. The results show that there is a lack of follow-up from the financing authorities.
There were difficulties and challenges in relation to training, internal and external competition,

professional technological management, and materials.

Participants in qualitative research state that the main reasons for choosing to run their own
businesses are that they give them the opportunity to show their inventions, express their ideas,
and display their talents. Some believe that small business projects in Libya enable them to gain
access to international markets, owing to their relative advantage and unique traditional

peculiarity.

Concerning obstacles Libyan women face when establishing their small business projects,
participants declare that the obstacles were mainly financial, cultural, there is also a lack of
government support and weak infrastructure in all Libyan cities. Women believe that the
opportunities to engage in business are enough and available for Libyan women but it needs more

care and attention from the competent authorities.

This study contributed to the literature through the justification of the phenomenon and the ability
to overcome the limitation that women face when starting their own businesses. Moreover, it also
fills part of the gap in the literature by identifying the types of small business projects within the
Libyan economic sectors that are either neglected or conflated in previous studies. The study has

specific implications for researchers and practitioners.
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Chapter 1  Introduction

1.1  Introduction

Small business projects have had many advantages at a global level, one of which is the
enhancement of the economic capacity of both developed and developing countries, and that is by
opening up the space for initiative and innovation. Their significance lies in the fact that they
increase production capacity and create new job opportunities with the increasing needs required
by the labour market and they cannot be overlooked as a major source for the application of new
ideas. Small businesses in collaboration with large companies offer a variety of products and
services. Small businesses could also fulfil the renewable needs that larger companies may find

difficult to meet as they are closer to consumers and are therefore more responsive to their needs.

However, accelerated global developments in the economy and technology are still trying to
understand the real role that small businesses play, as well as their regulatory features and flexible

production philosophies that meet the ever-changing needs of customers.

In addition, World Bank Expert reports emphasise the importance of small and medium-sized
enterprises, but they devote no effort to gather information from international meetings and
conferences in order to understand the importance of small business enterprises (henceforth,
SMEs) and the pivotal role they play in improving the economy and industry and their active
contributions to exports, trade and development (Cibela, 2016).

This thesis concerns the role played by Libyan women in establishing and developing small
business projects, and the extent to which these projects contribute to supporting the development
process in Libya. This topic brings together two key elements of equal importance, namely the

role of women in small business projects and the development process.

The Libyan society, as any other Arabic society, is distinguished by a unique cultural flavour,
with the existence of an extensive space of traditional and religious values, which define roles and
social positions for its members. This makes societal acceptance an objective that society
members seek to achieve, especially women, who are considered a cornerstone of society through
the family system. In this context, the family represents the primary unit, the most important
social organisation and the primary reference group to which the individual belongs. Society

depends on the family for the upbringing and preparation of its members (Eljamel, 2008).



The interest in issues related to women has increased in many parts of the world, following the
ratification of the UN agreement on eradicating all forms of discrimination against women in
December 1979. Many member states joined this agreement, and supporting legislation was
enacted to improve the situation of women in many countries worldwide. Libya is a signatory to
this agreement and has played its role in supporting the woman as an effective and vital member
within society (Elmahaishi, 2006). The basis of this was the principle of (knowledge for all, and
work for all). Women were equally needed to participate in the economic development of society
as men. This is especially so since Libya has been in a transition period regarding the
restructuring of the national economy in 2009.

In view of the worldwide trend of stimulating the employment market and the optimal investment
in human resources, many countries have chosen to achieve this through the establishment and
development of small business projects (Eljamel & Elmahaishi, 2008). In the opinion of many
social economists, and development sociologists, the encouragement and development of small
business projects is an important contribution to the development process of any country. This is
because it is a fundamental basis for expanding production capacity and achieving development
and progress, on the one hand, while contributing to solving the twin problems of unemployment
and poverty, on the other (Enbe, 2004).

This has been the case since small business projects have considerably achieved for the economy
of many countries in the development sphere as well as improved economic and social indicators.
Moreover, such projects have easily and rapidly interacted with, and adapted to, the prevailing
social environment. Furthermore, small business projects have demonstrated the advantage of

providing a higher rate of job opportunity creation compared to other sectors (Ablkhail, 1999).

From this perspective, it has become necessary today to adopt the view that considers small
business projects an inevitable necessity rather than a mere option. This view is derived from key,
robust economic philosophy and reasoning, and related to principal factors, such as resource
allocation efficiency and investment, and intensifying the jobs factor rather than the capital factor
(Alkadr, 2011).

Furthermore, applying the concept of small business projects in an active manner will bring about
an economic resurgence in a highly efficient and ideal form to achieve all the goals of
development (Haikal, 2003).



1.2  Literature Review:

Small business projects are an important aspect of the economic structure of any developed or
developing country, "besides being integral to the industrial structure within these countries.
Therefore, high hopes are pinned on these businesses, to drive the economy forward as a major
component of the economic reform strategy” (Alhajeri, 2012, p. 4). Therefore, the research

problem may be outlined as follows:

1. Are these businesses given due attention in terms of research and study?

2. How can Libyan women contribute to establishing, developing, and achieving success in
small business projects, and the extent to which such projects participate in supporting the
process of development?

It was the intention of the researcher to bring together these last two elements in an objective
scientific study. Indeed, women as a social group and their role in establishing and developing
small business projects were chosen for a number of reasons; most importantly, entry of the
Libyan woman into the employment field generally, and the field of small business projects in
particular, is a modern phenomenon, witnessed by Libyan society since the 1950s. This was due
to social reasons, and the existence of many traditions and customs indicated previously (Eljamel
& Elmahaishi, 2008).

In order to understand these points, a review of previous studies and related literature was
performed to identify the results of such studies, as a starting point or baseline for further
research. Previous studies are very important for any scientific study seeking to achieve
substantive results because they are considered a reliable basis from which to launch, in respect to
a sound scientific approach. Following an in-depth exploration of the relevant literature, it was
found that many studies have been conducted within the topical scope of this research. An initial
review of the literature found a number of relevant publications. The researcher found some
studies sign to the problems facing small businesses. A similar study by Sidihoum (1969)
“highlighted some of the industrial regulatory problems in the small business sector in Egypt”;
his aim was to find ways to overcome these problems. Sidihoum (1969) concluded that these
industries operate without important economic ties and there was a lack of industrial organisation
to guide their journey. Furthermore, there were no production cooperatives that could unite them,
and there was an urgent need to find solutions to their administrative issues. In addition, these

projects faced other problems in relation to marketing and finance.
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Awrikat (1998) published a study on “The social values and their relation to the employment of

women in Karak Governorate, Jordan”, which aimed to discuss the following:

1. knowing the working and non-working women’s attitudes towards work in general and
women’s work in particular.

2. ldentifying the most suitable fields of women’s work according to the respondents’ point of
view.

3. Determining if there are differences of relevant significance between working and non-
working women’s attitudes towards causes of work in general and the causes of women’s
work in particular.

4. Determining where there are significant differences between the working and non-working
women’s attitudes towards family, and the social and economic value of work.

5. Stating the effect of religion, age, gender, monthly income, place of residence, parents’

education and family size to work trends for both the working and non-working women.

The study sample was composed of 400 women, of whom 200 were employed in the public
sector, namely in education, health, communications and government property and 200 non-
working women. The province is administratively divided into three sections according to the
number of population, excluding the workers in the farming activity out of the total unemployed
women. As for the characteristics of the sample, individuals were identified by the researcher as
follows: 92.75% of the respondents were of the Islamic faith, 7.25% were Christian, 66.5% were
married, 26.75% were unmarried, 5% were widows and 1.75% were divorced. The study reported
the following results (Awrikat, 1998):

1. The administrative functions are considered the most important areas for women’s work in
the opinion of the respondents.

2. There is a positive attitude of women towards the work, and work has positive value in
family, social and economic fields.

3. There are no significant differences between working and non-working women towards the
motivation for work.

4. There are no significant differences between working and non-working women with respect
to the family values to work. Female workers have shown a positive trend, while the non-
working women showed a negative trend towards the possibility of achieving balance

between home and work.



5. There are no significant differences between working and non-working women concerning
social values female workers have shown a positive attitude towards encouraging the customs
and traditions of women’s work, while the non-working showed a negative trend.

6. There are no significant differences between working and non-working women towards the
economic values of work, and the workers have shown a positive trend towards the fact that
women are no less efficient than men in the performance of the functional role, while the
non-working women showed a negative trend.

7. The study showed the effects of many different factors in the interpretation of part of the
values of the different areas, particularly each of the following variables: religion, permanent

place of residence, age of the researched, and the father’s educational level.

The results of this study, which will be presented later, will emphasise the importance of social

values as one of the most important primary sources of behaviour control.

The basic features and problems of informal, small and micro-enterprises in the Arab region were
also the focus of a study by Abdelfadil (2000). He assessed the survival segment of the informal
urban sector in Arab countries, and suggested some activities for growth and technical upgrading.
As a result of implementation, he found that the areas of actions and policy instruments for each
segment of the informal sector needed to be kept quite distinct. Therefore, new institutional
frameworks, credit policy, and more formal sector subcontracts to improve product design and
marketing arrangements, and also public action, should concentrate on retraining policies, public
works programmes, and better social protection mechanisms for the very vulnerable groups. The
problems of graduation from informal to formal status needed to be addressed by public policies.
This required (a) closing the skills-gap between formal and informal enterprises; (b) upgrading
low-productivity activities in artisanal enterprises; and (c) re-skilling the labour force in informal
SMEs. A study of e-commerce adoption barriers in small and medium-sized enterprises (SMESs)

in developing countries, took Libya as the case study.

In his study of small businesses, Al Romey (2000) “explained the problems and solutions in the
short life of the Kuwaiti experience for small businesses”. A comparative study presented success
stories in a group of countries including the United Arab Emirates, the United Kingdom and
South Korea. The study reached several conclusions, one of which was the absence of Kuwaitis
from the small business sector and their preference for the government sector instead. Al Romey

(2000), highlighted the existence of significant obstacles to enter the small business sector,



insufficient experience and knowledge in the field of small business management and the
difficulty of obtaining the capital to establish the business. Routine and bureaucracy play a major
role in creating obstacles to the development and continuation of small businesses, especially

with regard to licensing management.

The study by Fathi (2000) entitled “The role of the banks specialised in financing small projects”,

examined the role of the Development Bank in providing loans needed to finance small economic

projects. The study included loans granted by the bank in the period from 1981 - 1998. The study

also reviewed the variables, influences and the difficulties facing small projects funded by the

Development Bank. This study reported several findings, including:

1. The weakness of the bank’s departments specialised in microfinance, and its dependence on
lending from commercial banks.

2. The inability of the Development Bank to realise profits or even its ability to recover its
capital counterpart contributions to various companies and institutions, which affected its role

in financing small projects.

The applied study entitled “Small Industrial Plants and their impact to activate the Libyan
economy” by Toumi (2001) addressed the Libyan industrial structure for the period 1951 - 2000.
In the study, the importance of small industrial enterprises in supporting the national economy
was identified. Furthermore, the study explored the extent of the realised objectives of existing
small industrial plants. The study also dealt with a comparison of some key indicators between
small and large industries. This study reported several results, including:
1. There is a great difference in the small industries sector that what may be considered a small
industry at a given time, may not be classed as such at a later date.
2. The study showed that small industrial projects realise advanced industrial performance in
case of success, and work to reduce the size of external debt.
3. Existence of weaknesses that inhibit the growth of small industries in Libya, namely:
a. Most manufacturing strategies in Libya emphasise large scale.
b. Most small industries rely on raw material from abroad.
c. The Development Bank performs a financing role rather than being a development
institution.
d. Weakness in the chances of integration between industrial establishments.
e. Presence of marketing problems in most small industrial plants.

f.  Non-application of the quality system in these facilities.



g. Focusing on quantitative and negligence of qualitative methods, which reflects

negatively on most of these units.

Qabosa (2003) conducted a study entitled: “Bank Financing for small and medium enterprises
and its impact on the Algerian GDP”. This study shed light on the specifics of small and medium
enterprises and the methodology of funding in Algeria. It highlighted the extent of their
contribution to raising Algerian GDP and determined the rates of growth in loans granted to these
institutions through an empirical study on the Development Bank of Algeria in the period 1991 —
2001. This study’s findings included (Qabosa, 2003):

1. Small and medium-sized enterprises did not play an active role in the increase of the Algerian
GDP.

2. The weakness of loans granted to small and medium- sized enterprises.

3. The decline in lending size from the Algerian Local Development Bank.

4. Retreat in the rate of utilisation, and decline of the ratio of the traditional resource.

Shorbaji (2004) undertook a study entitled, “The role of information in solving marketing

problems for industrial plants”. This applied study addressed some industrial cooperatives in

Tripoli in the period 1992-2000. It included the definition and nature of small industrial facilities

and described the nature and extent of the marketing problems of small industrial facilities. It also

identified resources that may help in solving marketing problems of products by these small

facilities. The study results included the following:

1. There is no standard definition for small-scale industries in Libya, either in the number of
employees in the project, or the value of invested capital.

2. Small scale industries play a major role in job creation, and contribute to solving the problem
of unemployment.

3. Small scale industries suffer from many problems, especially in the field of marketing, and
also low effectiveness because of the lack of means of success.

4. A large number of laws and regulations that confuse owners.

5. Non-application of standard measures in most products.

6. High taxes and customs values on industrial imports, limiting the ability of these institutions

to compete and succeed.



In fact, small businesses are one of the factors of progress; these contribute to: achieving balanced
and comprehensive development, transfer and localisation of technology and employment and

training.

Welter (2004) focused on the environment for female entrepreneurship in Germany. He opens his
study by stating that in Germany, although female entrepreneurship has been rising slowly but
continuously over the past 30 years, only 6% of all women classify as entrepreneurs. Women
entrepreneurs face specific problems in setting up a business that are different from those faced
by male entrepreneurs, and the German government only recently started paying attention to the

topic of female entrepreneurs as an important means to raise the overall level of entrepreneurship.

Welter (2004) concluded that most women entrepreneurs, especially those having set up a venture
in the professions, do not consider themselves able to compete, but believe that those women who
lead larger industry firms are able to.

Anter and Elian (2006) also attempted to highlight the importance of small businesses in
stimulating economic activity in the context of current global challenges and intense competition
which were the result of the implementation of the provisions of global trade liberalisation. They
concluded therefore that there were a number of reasons and strong factors that controlled the
failure or success of small businesses; for example, managerial competence, the ability and
personality of the business manager, and the quality of decisions taken by the business manager.
From their perspective, efficient expansion of business, the development of marketing and
financing methods and integration with large companies are all required to achieve success in this
field. This would consequently reduce the unemployment rate in developing countries and Arabic
countries in particular and that is by creating productive employment opportunities to enhance

economic and social development in these countries (Alhajeri, 2012).

A study conducted by Shamia, et al. (2007) aimed to identify the general characteristics of Libyan
women working in that city. It also sought to identify economic and social indicators that can be
used to identify and determine the motives, problems and ways to improve the integration of
Libyan women in the labour market and their contribution to the development process. With
respect to the methodology, the study employed a questionnaire tool with a sample of 400 women
working in Benghazi. This sample was chosen from the total female workforce in the city, which

was estimated at 64,845 in 2005; thus, the sample represented 2.6% of the total study population.



The study sample was considered random in representing women working in the public and
private sectors, married, unmarried, and working in various professions. The most important

results of the study were as follows:

1. Place of work: the proportion of workers in the public sector and its various institutions is
estimated in the city of Benghazi to be about 62.2% of all people in work. The study
attributed the reason of such a large proportion entering into the public sector to the following
reasons: The existence of significant employment opportunities in the public sector; and the
working hours in this sector being appropriate to the needs and obligations of women.

2. Marital status: the proportion of unmarried women in work is estimated to be about 76.2% of
the total sample, the percentage of working married women is about 18.3%, while the
remaining 5.5% are widows and divorcees. The study refers the reason for the high
proportion of unmarried working women to the following reasons:

a. Delayed marriage age for Libyan girls and perhaps that explains their reason for
working.

b. The difficulty of reconciling the different social roles of women between being wives
and mothers, and work. This may be a direct cause leading to low participation of
married women in the labour market.

c. Similarly, lack of social services related to childcare provision for women in work.

3. Age: the average age of working women in the study sample was about 28 years; 46.7% of
the women were between the ages 24 — 29 years, while 23.8% were aged between 30 — 34.

4. Educational level: about 45% of the study sample of women possessed university
qualifications, while 26.5% of the study sample held general secondary qualifications or from
intermediate institutes; indeed, most of the jobs occupied by working women were clerical
and supervisory, which required such qualifications.

5. The number of family members: 87% of the families of working women were made up of
four or more members, at an average of four members; the woman supports 1 to 2 of her
family members.

6. Monthly household income: the average monthly income for the family of the Libyan woman
working in the city of Benghazi, according to the findings of the study, amounts to about 500

Libyan dinars.



7. Aspects of income spent: about 43.3% of the women in work contribute to supporting the
family income; moreover, 65% of the sample individuals consider their income as part of the
family income and not independent.

8. Motives for women’s work: the outcome of the study clarifies that the strongest motive for
52% of the woman in going out to work is the desire to prove themselves, followed by
achieving physical independence, and then providing extra income for the family.

9. Social perception: it was clarified that 82% or more do not consider that customs and
traditions are a barrier to women’s work, while 18% see a clear impact of social norms on

women’s work.

Elbendak, (2008) studied the urban transformation and social change in a Libyan city, by
conducting an anthropological study of Tripoli. The study revealed the special characteristics of

the urban phenomenon, and examined urban transformation within the context of globalisation.

He argued that Libyan society was facing a phase of huge challenges represented in the extent of
its ability to condition its circumstances and social policies with the transformation, and evolve
rules within the framework of social rules aspects. He further found that behavioural patterns of
city people have been modified over time by global culture, but there was also strong social-
cultural interaction amongst the people in Tripoli. The most important result of this study was that
the majority of individuals have a strong loyalty to primary family members, which influences the
characteristics of Libyan urban structure. The sample included 300 people, aged 18 - 83, living in
20 communities in the city, and was designed in such a way that a variety of characteristics could

be analysed for the city as a whole.

Hunatiti (2009) Concentrated on the impacts and main challenges facing the growth of e-
commerce in SMEs in Libya, and development generally. Libya, along with other developing
countries, sharing the same level of economic development and having similar levels of
experience in commercial legislation, has not been able to rely on merely one strategy in order to
attain the desired outcomes. Therefore, the central aim of the study was to identify the main
barriers facing e-commerce adoption in Libyan SMEs. The outcome of the study covered the
common major issues regarding e-commerce in Libya, such as whether internet pricing is
reasonable, and whether the internet is secure enough for financial transactions. Indeed, the legal
system does not govern e-commerce, and postal services are not suitable for online trading, while

internet proliferation is a major obstacle for some business establishments, and is not effective for
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others. The survey was only conducted within Tripoli, and involved 30 SMEs. The study
concluded that over half the businesses participating in the questionnaire survey already have

their own website.

Erogul (2011) studied female entrepreneurship in the United Arab Emirates (UAE), from the
perspective of legislative incentives and cultural constraints. The purpose being to highlight to the
international reader some of the unique realities, which affect female entrepreneurship in the
UAE. These issues depict a scenario of a particular kind of female empowerment against a
backdrop of what to Western eyes would be regarded as significant female disempowerment. The
survey looked at the increasingly important activity and practice of networking in an
environment, where female movement is curtailed, and family-based and single-gender
networking is overriding. The study also summarised that the country offers women more sectors
to work, and illustrates the empowering role of business education in UAE. The study found that
Emirati women are active in the traditionally female sectors of the economy. However, the
challenge was for them to move away from home-based, low-value sectors and become
significant players in high value, innovative entrepreneurial activity. Here, women needed

support from family to engage in building their own models of entrepreneurship.

Ataboli (2011) explored the “Gain of the professional status of the Libyan working women in a
field study of the working women in Libya”. The researcher identified the importance of the study
as follows:

1. It discussed the status of Libyan women in the labour market.

2. It examined the reasons for the participation of Libyan women in the labour force.

3. It acknowledged the relationship between family background and the professional status of

working women.

The study included 345 employed women of ages ranging from 19 - 64. The study produced

several results, including the following:

e The majority of the respondents were between the ages of 20 to 35 years.

e 67% of the respondents were unmarried; perhaps due to the absence of the significant
responsibilities borne by married women compared to the unmarried.

o 32% of the respondents were working in the teaching profession, while 35% were employed
in clerical jobs and others. This means that Libyan women agree to the Libyan social customs

and traditions that look at the teaching profession as most appropriate to Libyan women.
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40% of the respondents went out to work for the purpose of increasing income or economic
need, 36% of them because of the desire to work, and 15% due to the interest to gain a
qualification allowing them to work.

73% of the respondents wanted to continue to work regardless of circumstances.

74% of the respondents’ answers indicated that parents and couples encouraged or supported
the participation of women in the labour force. Indeed, the vast majority (80%) encouraged
the daughter and wife to work in various areas, while (20%) agreed on limited participation

and in certain areas.

The results of the study have shown that education is one of the most important factors that

influenced the professional status of the respondents, followed by family background which had

less impact.

Algaziri (2012) investigated “Women'’s Work and its role in the development process, in a social

field study in the city of Tripoli”. The objectives of the study were as follows:

Disclosure of the importance of the role played by working women in the development
process.
To identify the most important exit motives of the Libyan women to work and the problems

they face in their work.

This study was conducted on 190 participants in Tripoli, and the study sample was from schools,

health centres, social security centres, administrative units and entrepreneurial enterprises. The

findings of the study were as follows:

The majority of the sample respondents (78%) were young, and their age was 40 years or
less.

About 70% of the respondents enrolled to work before they got married.

About half of the sample individuals had more than 10 years work experience.

The most important motives and justifications that drive women to conduct business is the
desire to self-realise, achieve financial independence, and increase family income to improve
their standard of living.

The study revealed the active role of working women in the development process through
active contribution in all sectors, commitment to labour laws, and commitment to innovation

and desire to work.
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Results obtained mentioned by Rufasha (2018) during the study of 392 small businesses in
Zimbabwe that eighty-six (86) were formal strategic planners. This constitutes 21.9% of the
sample. 219 firms (55.9%) were informal planners, while 87 firms (22.2%) were outright non-
planners. This shows that planning in small projects is not a priority for its founders, and there are
many reasons for not wanting to plan, the most important of which is the spread of administrative

corruption in institutions.

The analysis of Rufasha (2018) indicates that the “tools of business growth were being
underutilised as firms concentrated on survival tactics remain afloat” (Rufasha, 2018. p. 206).

Studies have proven that Zimbabwe is experiencing a serious economic decline, a multifaceted
strategy is needed to guarantee economic recovery and achieving the requirements of sustainable
development. Moreover, it appears that the small business sector is not getting the required
"protection™ which makes the environment low-risk, to ensure survival and continuity, as the
protection is insufficient for the planned and smooth work which effectively reduce poverty,
stimulate economic development and contribute meaningfully to social constancy, the small and

medium business sector needs to be given priority. (Rufasha, 2018).

Olayinka (2020) looks at how e-business technologies are being adopted of six small businesses
in Lagos and Nigeria. Research results refer to that small businesses in Nigeria tremendously

benefit from e-business systems.

The businesses surveyed in the study were all less than three years old since their formation,
95.7% of Nigerian small businesses made use of IT systems in their companies, especially SMEs
owned by women. In most cases of SMEs, businesses in Lagos had websites that are used for

advertising their products and services.

Tabah (2021) poses the question that “What are the strategies that a small, UAE-based training

company may follow to become profitable and remain in business?”’ (Tabah, 2021. p. 2).
Four UAE-based training small companies were selected. The study identified five strategies that

would contribute to the survival of small projects on the ground and their continuity in work. A

small enterprise may follow one or all of these strategies.
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Tabah (2021) argued

“This sampling strategy allowed me to explore the actions and the strategies that other similar
companies are following to become profitable and remain in business. The study findings
identified the resources, capabilities, external threats, and external opportunities that small
training businesses need to consider when formulating their strategies. The study also identified
five strategies that small training businesses may implement, which are: diversification, customer
orientation, entrepreneurial orientation, cost-cutting, and customer-acquisition (Tabah, 2021. p.

205).

1.3 Research Questions

Therefore, the present study is complementary to the previous ones, and, introduces three

research questions:

Overall Question
What are the success factors required for small business projects? and how do women-led small

projects contribute to the development process in Libya?

Factors
1. The training courses provided by the small project
2. Existence of a licence to operate the small project
3. Preparation of plans for the future by the small project
4. Registration of the small project within a union or ministry concerned with small

projects.

o

Cooperation with other projects

6. Contribution to spatial development by small projects

Based on the questions above, the researcher developed three research questions, which were

subjected to statistical analysis:

1. To what extent does the small business contribute to achieve spatial

development and comprehensive development based on targets of the business?
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2. What are the factors that women need to consider in starting their own business,
such as training programs? How the quality of training programs affect the
women in business in Libya?

3. What are the barriers for women to start up their own businesses?

1.4 Importance of the Study

The importance of the study lies in clarifying the role played by women in establishing and
developing small business projects in Libya. In turn, small business projects play a very important
role by virtue of their ability to achieve a number of key economic and social objectives, which
satisfy modern economic needs. In addition, they offer adaptability to change and responsiveness
to changing circumstances, while having the capability of taking advantage of the production and
organisational techniques available at that economic level, and in achieving balanced regional
development.

The importance of the study is manifested in the fact that its recommendations can meet the needs
of people in charge of small businesses within Libya. Thus, they may be able to identify success
factors for small projects to inform the design of assistance programmes provided to these

businesses.

Libyan society needs field studies, which help lead to a greater understanding of the reality of our
society. In addition, important data is yielded regarding Libyan women's contribution to small
business projects, given the few studies that have explored the issue of women's participation in
such projects. This would help in supporting development plans that are currently being

formulated in Libya.

Moreover, this work is an attempt to call the attention of society and its different institutions, and
promote knowledge of the importance of small business projects, the importance of women's

participation in these, and supporting such participation.

The importance of the study also stems from the importance of small business projects
themselves. The experience of many developed and developing countries has confirmed the
success of small business projects, with emphasis on the significant economic gains. Such gains

were due to the development of this type of projects, and as a result of prior knowledge, that
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small business projects are robust and highly resistant to the negative effects of unstable
economic conditions. This was confirmed by many international bodies, which call today for
increased support and development of such businesses, due to their positive influence during

times of crisis.

In the case of Libya, small business projects also have the ability to solve aspects of economic
and social development problems through the following:

e Contribution to the restructuring of the national labour force, since these projects encourage
young Libyans to participate in such activities.

e Contribution to the restructuring of the Libyan economy through the development of small
industries.

e Providing the small production unit base needed by the major industries.

1.5  Objectives of the Study
The current research is complementary to previous efforts attempting to:
1. Understand the provision of training programs in raising the efficiency of
women with businesses.
2. Measure the degree of working women’s satisfaction with their work in the field
of small projects.

3. Define barriers for women to start up their own businesses.
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Figure (1-1) Shows the Aim, Research Questions, and Objectives and How they Link

The Aim of the study
To attract the attention of government bodies and the Libyan people at large to
the pivotal role played by small business projects , and highlight the role of
Libyan women in establishing, and developing small business projects.

v

Objectives of the Study

1. Understand the provision of

training programs in raising the
efficiency of women with businesses.

2. Measure the degree of working
women’s satisfaction with their work
in the field of small projects.

3. Define barriers for women to start

up their own businesses.
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Research Questions

v

Overall Research Question
What are the success factors required for small business
projects,? and how do women-led small projects contribute

to the development process in Libya?

|

Factors
* The training courses provided by the small project.
» Existence of a license to operate the small project.
* Preparation of plans for the future by the small project.
* Registration of the small project within a union or ministry
concerned with small projects.
* Cooperation with other projects.

« Contribution to the spatial development by small projects.

v

Questions
1. To what extent does the small business contribute to

achieve  spatial  development and  comprehensive
development based on targets of the business?

2. What are the factors that women need to consider in
starting their own business, such as training programs? How
the quality of training programs affect the women in
business in Libya?

3. What are the barriers for women to start up their own

businesses?




1.6 Theoretical Basis of the Study

The theory is deemed a scientific effort to explain social phenomena through a dialogue with
reality. The objective is the interpretation of reality and to achieve generalisations in the
understanding of all issues in this study (Algareb, 2009). The following theories will be

addressed:

1.6.1 The Theory of Social Pattern

Whereas the small factory, according to this theory, is considered an open social pattern, it draws
inputs of raw materials and related items from the external environment. It interacts with
manufacturing operations to realise the optimum outcomes. It then plays back through feedback
in order to preserve the survival and continuity of the small plant. Consequently, it achieves the
industrial integration that ensures the flow of goods among the various industries. Indeed, the
input of some industries are deemed as an output for others (Muhamed, 2006).

The small business as an industrial institution is regarded as a dynamic social pattern. Naturally,
the dynamic pattern is not relatively static, but active and variable. Moreover, the equilibrium
state that the small enterprise aims at is a dynamic rather than static one. In consideration of the
fact that the small project is a social pattern, it is necessarily linked to the format of existing
values in the society. These are based on many values, such as the value of sanctity of work,
humanitarian value of work, equitable distribution of the work output, and the mutual respect
between employees, workers, and the employer, besides many other directly and indirectly

associated values (Almahrog, 2000).

In addition, the small business as social pattern is linked with the other social patterns prevailing
in the society to achieve the overall social objectives. This coincides with the objectives of the
establishment of small businesses in contributing to the well-being of the community, and to

achieve social and economic stability (Larget, 2003).

All of this means that the small business is an open dynamic social pattern, which affects, and is
affected by, the surrounding environmental conditions and its changes in consideration as
patterns. These changes affect the general layout of the small project and affect its ability to deal

with them in terms of being permanent or temporary changes, sudden or gradual, and that the
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small-scale project is trying to integrate through its flexibility with all these changes in order to

preserve and guarantee continuity as a pattern.

1.6.2 Human Capital Theory (Schultz)

The roots of the concept of evaluation of personnel and the need for their qualification dates back
to the eighteenth century. Then many attempts were made to draw attention to the importance of
human capital and resources and to introduce the individuals’ skills and consider it as one of the
main components of the capital (Zaid, 2006). The focus was also made on the economic
importance of the stock of human resources and the economic value of individuals for society.
Moreover, attention was paid to define the concept of economic profitability of human capital
resulting from the investment in the field of health, education, training and migration of skilled
and unskilled labour. Schultz (1961) tried to find reasonable explanations to understand the
income increase. Schultz noted the researchers’ neglect of human wealth. His main focus is on

the Investment Theory in Human Capital that aimed to realise human and economic development.

Schultz's concept of investment in human capital is a significant contribution to economic and
social economic science. From Schultz's point of view, this type of investment has generated
faster growth rates in Western societies than the investment achieved in physical capital. Schultz
established his concept of human capital on three main hypotheses, which are briefly summarised
in (1-3) below (Abuzayan, 2004).

1. Economic growth in the spirit of this theory can be explained as a result of the increase in the
accumulated stock of human capital.

2. It is possible to explain income differences based on the capital size differences between
individuals.

3. Income justice can be achieved by increasing the human ratio to physical capital.

Schultz highlighted the significance of the process of education for the development of human
resources and capital. Thus, education as long as it provides productive service of economic
value, can be considered as a form of capital, which cannot be sold or bought or otherwise it will
be treated as a right owned by the organisation in question. Schultz (1961) has based his concepts
on the imposition of the existence of the national income increase which was a result of
investment in human resources. Schultz points out that it is difficult to put such a hypothesis to

test. However, there are plenty of indicators that suggest that much of the increase in national
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income cannot be explained unless a comparison is made between the increase in the national

income (output), and those resources used to achieve this output (input).

In spite of Schultz’s studies focus on human investment in education, the concepts of education
can be applied to many other areas, such as technical and vocational training. Schultz has
identified two types of resources that can be incorporated in education (Hasn, 2012). First, lost
revenue per capita could be obtained if it is not enrolled in education. Second, resources are
necessary to complete the education process.

Schultz pointed out that the structure of wages and salaries determine the long term through
investment in education, training and health, and the search for information to secure better
opportunities. Education, as an investment process, thus requires the flow of many resources that
include all of the students’ revenues during the learning process as well as the resources

necessary to provide for schools, related buildings and staff members.

From the standpoint of Schultz, all of the revenues, required resources and the cost associated
with the process of education should be studied. However, many researchers believe that the

actual purpose of education is cultural and not economic (Woodhall, 1987).

In Shultz’s analysis of cost and revenues related to the education process, he focused on the

importance of the student’s lost revenues from two perspectives:

1. To look at the student’s study as work, and this work can assist the student and the
community in human resource development.

2. Assuming that the student had not been enrolled in the educational process, and hence,
possibly a participant in the labour force, realising production and performing a service of
economic value against which he earns a salary.

3. The necessity to invest in human resources (Mandur, 2004).

It is possible through Shultz’s Theory, to understand many phenomena, such as the difference in
the level of wages, migration of labour, the increase in the various revenues, and the

interpretation of the slow growth of developing countries (Bassiouni et al., 2009).

Due to the dependence of small projects on human capital, one may consider the human element

as the most important on which the small-scale project depends, being the centre of power in the
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continuity of the project and its survival. Shultz’s theory is considered one of the most suitable
theories for the study of small projects. Such research focuses on activities based on the human
element, which is deemed a main axis in the production process. Moreover, it is an important
supporter for the elimination of the most important problems facing growing economies, such as
unemployment and limited physical capital. Indeed, the human element is a primary source for

achieving comprehensive and sustainable development goals (Zaid, 2006).

This theory, as developed by (Schultz (1961), is well known in economic and social research. It is
a grounded theory constructed on one central criteria, which is the importance of the human
element, determining what human capital is, and introducing the skills of the individuals as one of
its components (Zaid, 2006). In inductive research, any theory is the outcome of research and
draws generalisable inferences out of observations or findings, and at times, in the real world;
after reflecting on a set of collected data, the researcher may want to collect further data in order
to establish grounds on which a theory may or may not be embraced. It is an iterative process or
strategy in which a researcher can move back and forth between the data they try to collect and

theory on which is dependant in their study (McGregor et al., 2004).

Although the inductive process appears to be linear in nature, as one-step follows the other in a
clear and logical sequence in a clear theory approach, when this process is put into study, it may
not necessarily follow a crude linear sequence (Strauss & Corbin, 1990). All the sub-processes
involved are often overlapping in nature; for example, analysis of collected data can change the
mind of the researcher about theory and literature instead of reinforcing it. This is why the

researcher needs a theory to achieve a full understanding about the phenomenon under study.

This iterative process is an integral part of the theory and induction and deduction. As Dey (1999)
describes it, Human Capital Theory focuses on the human wealth, Schultz focused his interest on
the Investment Theory in Human Capital that aimed to realise human and economic development.
The current study examines the interaction between the concepts of the Human Investment
Theory and the concepts applied in the current study. This was done in the light of responses of
participants gathered through field work. Human Capital Theory can be empirically tested and
has scope and significance. The research requires flexibility on the part of the researcher and the
structure of the research, i.e. who will be the research participants, what methods will be
employed and so on (Dey, 1999). All this cannot be specified at the start of a study, but must be

worked out as the research proceeds, as regards the proposed research, it aims to start with
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mapping the field in a search to open ways to become focused in testing emerging theoretical
insights, probing for inconsistency and exploring ambiguity, in order to produce rigorous and
useful theoretical frameworks for understanding. In other words, it intends to discover. | will
highlight the research problems through a systematic data collection procedure and the analysis of
the data. In this context, the role of the researcher should be flexible, imaginative, adaptive and
creative in order to achieve the intended goals of the current investigation (Strauss & Corbin
,1990; Charmaz, 2006).

1.7 Methodology of the Study

This study is an analytical study, where such studies are distinguished by collecting, summarising
and analysing data. It aims to collect sufficient data about the phenomenon under study and then
analyse it in an objective manner. It also seeks to identify the causal and influencing factors.
Therefore, this study seeks to identify the characteristics and dimensions of the phenomenon, in

addition to analysing the information, and arriving at scientific results.

Regarding the study sample, the researcher will apply the convenience sampling technique, taking
into consideration that the overall sample must be appropriate and representative of the entire
study population. In the choice of the research instrument, and for considerations relating to the
study population, the researcher feels that the best means of collecting information is the

interview questionnaire face- to face- method (Adel, 2003).

Therefore, this instrument was selected given its appropriateness to the study population, and
because it gives the opportunity for meeting the subjects first-hand. This facilitates building
bridges for communication and interaction between the researcher and the subjects. It allows the
issues to be addressed more seriously, and guarantees receiving answers to all the questions
(Creswell, 2001).

1.8  Structure of the Thesis

The following provides an overview of the thesis structure. The thesis consists of eight chapters.

The following is a brief description of each of these chapters.

Chapter One: Introduces the background to this study. It discusses the literature review, the

research question, the importance of the study, the objectives, the theoretical basis of the study,
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the research methodology, and the structure of the study. This chapter provides the basis for the

later chapters of the thesis.

Chapter Two: Includes the definition of small business, the importance and the properties of
small business projects. It also addresses the types of small projects, the main pillars and
components of the small project, the real status of small and medium-sized projects in Libya,
problems and obstacles of SMEs development in Libya. It examines the strategies for the
development of small projects in Libya, success factors of the development strategy of small
projects in Libya, and the contemporary challenges facing small businesses.

Chapter Three: Reviews some countries’ experiences in the field of small business development
as models can be emulated in developing countries and how Libya may benefit from the
experience of some countries in small business projects. The cases include the experience of

Japan, South Korea, Saudi Arabia, Tunisia, and Malaysia.

Chapter Four: Gives an overview of the status of women and work, the evolution of women’s
situation, Arab women and work, contemporary vision of women’s rights and Arab women, and

women in Libyan society.

Chapter Five: Explains the research methodology used to accomplish the study objectives. It
describes the research design, research philosophy, questionnaire design, pilot study, field study,

population and sample and finally qualitative research.

Chapter Six: The research findings, the researcher in this chapter provides description and
statistical analysis of collected data. The data was presented in description tables, followed by
statistical analysis.

Chapter Seven: Discussion, discusses the findings in relation to the existing literature

Chapter Eight: Conclusion, concludes the thesis and makes suggestions for future research. It

presents the limitations, key learning points, the contribution to knowledge and offers general

recommendations.
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Chapter2  Small Business Projects

2.1 Introduction

Small projects of diverse types and activities constitute one of the main pillars for developing the
economy of any country seeking to achieve high rates of comprehensive and sustainable
development. Indeed, to improve the level of economic development in any society, it is
necessary to formulate appropriate administrative and economic policies to create strong capital,
and so confront economic challenges. The importance of small and medium enterprises (SMES)
has emerged in recent decades as one of the available avenues for growth policy and an
appropriate solution to accommodate the workforce and eliminate unemployment. Such
enterprises are key to the realisation of economic growth on the consideration that the human
element is of strategic importance, and is active and influential to economic growth in various
fields. Hence, many nations attach great importance to small projects as a key tool for
development. Based on this, we may say that events in actual economic progress must be planned
to control the use of the available human and material resources aiming to achieve high levels of

production and development (Sayed, 1994).

In this chapter, the researcher will study small enterprises, in terms of definition, importance,
global challenges faced, and the strategy of development in Libya, as this study takes Libya as a

case.

2.2 The Definition and Nature of Small Businesses

Due to the wide scale of the concept of small enterprises, its definition is dependent on several
factors, making it difficult to have a general definition that applies to all types and forms of small
projects. Every state, and probably each institution, has its own definition, which takes into
account many of the standards that are consistent with the nature of the community in which the
project is growing. Notions are relative and vary from one country to another, and from one
sector to another even within a single state. Projects, which for example, in developed countries
are considered as small, may probably be deemed a medium in developing countries due to the
different perspectives of standards and approaches used in small, medium and large projects. The
most important criteria taken by the International Labour Organisation (ILO) in the standards of
small projects definition are as follows (Seibel, 2020) (Enba, 2004): The standards of work,

capital, sales and revenues, production, techniques used, and power consumption.
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There are also other criteria that can be relied upon to determine the small-scale project in
accordance with the statistical quantitative standard, which is often relied upon in the
classification process. This focuses on some statistical measures, such as employee numbers, the
value of investor capital, the volume of sales, size of assets, size of expenses and the ROI.

Hereunder are some international standards that distinguish small projects (Aiob, 2010):

1. The standard of production volume or value of production: According to this standard, small
enterprises are distinguished by small production in terms of quantity and value, compared to
large projects. It is also linked to local markets, due to the inability to access foreign markets
because of competition. However, this criterion cannot be used alone as it requires constant
adjustment according to changes in prices and inflation rates. Moreover, this criterion cannot be
used for comparison between countries, or sectors within a single country (Atia, 2009).

2. Standard of the investor's capital value: This standard is defined by the value of the project's
fixed assets, where SMEs are characterised by the low cost of inception compared to large
projects. Also, this criterion is not fit to be used alone, due to the variation in connotation from
one country to another and from sector to sector within a single country, and from one time
period to another; hence, constant adjustment is required according to inflation and economic
development (Elsaid, et al., 2013).

3. The standard of techniques used: Small projects may be defined by this criterion that depends
on the technical quality of production operations. This criterion is suitable for some small
facilities that use various types of available technology, but is not suitable for some others,
considering that small businesses often rely on the human element, characterised by intensive
labour, and where very sophisticated technology may not be mainly used, especially in
developing countries (Yank, 2009).

4. Economic qualitative criterion: This standard focuses on a set of characteristics represented in.
- Market share: namely small enterprises enjoy a limited share of the market (Kader, 2002).

- Management style: small projects are those commonly managed by the owner or partner and in
a personal and independent way.

- Autonomy in decision making: where it is seen that small businesses are defined as those

projects in which the owners enjoy the independence of decision making. (Abdelfadil, 2000):
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According to the previous criteria adopted in the definition of small businesses, it is possible to
say that small projects are: those of individual or collective ownership and that the administrative
decision making process would be independently executed by the owner or owners of the project,
and often the decision maker would be the owner themselves, project manager or owners, and
they are the founder of that project. Projects accommodate a small percentage of market share,
and the number of workers should not exceed fifty members or workers. Moreover, where capital
does not exceed ten million Libyan Dinars or the equivalent, in developing and underdeveloped
countries (Mkhaiber, 2017).

However, in the industrialised countries where the size of the institutions and capital is larger than
that in developing world countries, we find the number of employees in the small project could be
up to one hundred workers and capital would be larger compared with developed countries,
where the state economy would be strong, such as in Japan and Germany (Rufasha, 2018)..
Consequently, each state resorts to defining small businesses according to human and technical
resources that are to be utilised, to be able to create legislation and policies in support of these

projects according to their development and economic plans (Kader, 2002) (Alasgar, 2006).

Although there are difficulties in defining a small business, definitions have emerged on an
international level; some focused on the descriptive side of the small project, while others relied
on different quantitative standards in the measurement of the word (small). Descriptive
definitions focus on the small project properties in regard to the degree of its influence on the
market, or the form of its management and ownership. Some scientists and researchers think that
these kinds of definitions are the most appropriate, given the nature of small projects. Examples
of these definitions are the ones developed by the Inter-American Commission of Economic
Development (ICED); this includes many of the properties, where the small project is defined as

that which must meet at least two conditions or characteristics of the following (Alsaid, 2013):

1. Independence of management: Directors are themselves owners of the project in general.

2. Capital: to be supplied by the individual owner or a small group of owners.

3. Working in a local area: where workers and owners live in one community while it is not a
condition to focus only on local markets.

4. Size of project: This will be relatively small for the industry to which the project belongs.
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From the previous review, we conclude that most of the definitions that depend on quantitative
standards in the evaluation of the small projects are of specific local nature. This is because they
originated in light of the circumstances of each individual country, where the criterion of the
number of workers is considered as the most common in this type of definition. However, the
standard number of workers is itself relative, as it relates to the number of people in the states and
cities, and is also linked to the density of population and the economic status of the state in terms
of being a developing or developed country. In developed countries, such as Japan, the USA,
Britain and Germany, the maximum number of employees ranges from 100 to 200 workers, while
this number is reduced in developing countries such as Egypt, Kuwait, Libya and the United Arab
Emirates as up to 100 and perhaps less (Egyptian Banking Institute, 2011).

The capital criterion is used to identify the small project by a number of countries, especially
developing countries. This criterion suffers shortcomings, such as currency variation and
exchange rates, in addition to the variance in the concept of employed capital. The Capital value
may vary from one country to another and from time to time, as it is also different within the
same country. This standard frequently requires the introduction of any amendments to keep up
with the constant change in the value of money and inflation in prices. As such, many economics
researchers prefer not to rely on this as the sole criterion in the definition of small businesses, and

try to link with another to realise the benefit being used (Andrew, 1996).

As for the sales standard, it is also a criterion that suffers from deficiencies somewhat. It is a
criterion not commonly used, except in a particular type of small business, such as commercial

and services projects, as it is less suitable in crafts and industrial projects (Lamptey, 2020).

There are some who depend on the user's standard level of technology (or mode of production)
usually to define the small enterprise. This factor is usually combined with the standard of a
number of workers, which may be due to the consideration that the size of the project is the final
outcome of the interaction of each of work, machinery and capital elements, and as the money

collected is small compared to those in the industry (Lyons, 2020).

The following definition is that of the researcher in this study at hand in the description of the
small business: The small business is a facility or institution or small factory independent in
ownership and management, operating under full market competition in the domestic

environment with limited production elements and capital, meets the local market's needs and
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achieves the spatial development of the local community in which the activities are practised
(Igrirah, 2018).

Libya has its own private and comprehensive definition to deal with businesses in respect of
support and related legislation. Small businesses in Libya are known as civil productive and
service institutions, and are a tool for economic, social and comprehensive development (Igrirah,
2018). As such, they must accommodate the young workforce of both sexes, where conditions,
convenient technical and organisational specifications are available for their efficient
management. The number of employees does not exceed 50 persons, and the lending value for the
seed capital to be granted for such institution is no more than 2.5 million Libyan Dinar as a
maximum. For medium businesses, the number of employees is no more than 100, and the
lending value for the seed capital to be granted for such a size of the business may not exceed 5.0
million Libyan Dinars maximum (Salem, 2012).

2.3 The Importance of Small Business

Many countries around the world and international organisations are highly interested in the field
of small businesses. This is reflected in the complexity of conferences, seminars and workshops
on small projects and their role and influence in the community economically, socially, politically
and culturally (Rebelo, 2012). The proliferation of studies dealing with small projects and the
history thereof, as well as the governmental and non-governmental organisations in support of
these studies encourage small business owners in a wide range of countries around the world.
Small projects have become one of the most powerful economic and social development tools in
many countries of the world, and one of the most important strategic elements in social progress
to achieve the goals of sustainable development processes. With the emergence of small projects
and the successes achieved at a global level, especially at the beginning of the 21* century, many
of the economic and economic sociology scientists, as well as workers in the field of projects,
discovered the initiative force and self-leadership of small enterprise. Hence, it gained the utmost
importance, and plays a major role along with the large institutions, where it acts as a feeder and

complement to medium and large industries (Juma, 2009).

Small enterprises play an important role in the national economy in many developing and
developed countries. Indeed, many analyses of the studies of global experiences in this field point
out that some Asian countries as an example, but not limited to, have realised tremendous

achievements during the last two decades. These small enterprises transformed these countries
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from consumer powers to strong creative productive powers, restoring micro-producers and small
industries that fit with the rapid movement of the market. They enabled proper exploitation of the
available raw materials and led to the innovation of management and new marketing styles
suitable for the available manpower for the production of goods. These related to daily life, such
as food industries, textile and metals industries and met the requirements of both local and export
markets (Alkadr, 2011) (Asadi. 2021).

Many countries have adopted small projects as a major pivot for development in increasing the
production and provision of services. Therefore, most states are keen to work and increase the
success of small businesses by taking several measures, that require. (Karami, 2008). Preparation
of Young Entrepreneurs and increase their percentage through the development of plans,
curricula and training programmes that prepare them to become able to invent their own business
and to maximise the chances of success they have by origination of a creative atmosphere to
translate their aspiration into reality (Alalawi, 2020). Also Provision of facilities and benefits to
small businesses and their owners, such as licenses, loans, tax exemptions and provide basic
necessary and appropriate environment for the establishment of small businesses and any other

requirements for realisation and success (Haikal, 2003).

Small projects help develop technology and domestic productive crafts in society. Libya enjoying
many competitive comparative advantages to achieve remarkable successes in the field of small
projects. The civil community institutions in Libya and the administrative leaders expressed their
support for small projects with full support for the youth, especially women, besides provision of
legal cover; a matter, which will help secure significant and rapid development and growth
(Abuhaje, 2013).

Small projects contribute to the regional balance in the comprehensive development process
(industry, trade, services) and also assist in the geographical spread process; the achievement of a
balanced pattern in all country regions, increase in the investments in these regions, increase in
employment opportunities and removal of regional disparities resulting from the concentration of
economic activities in certain regions. Small businesses and the establishment thereof help free
activity, self-reliance, harnessing desires and achieving the goals in drawing the attention of other
institutions in the scope of education, training and information to work and coordinate together to

achieve comprehensive and sustainable development goals (Helal, 2017).
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The technological advances and the massive market liberalisation has helped to create new
generations of institutions and businesses that can benefit from the advantages of the open global
situation. This allows access to knowledge, capital, and markets simultaneously on the one hand;
on the other hand, the new environment is ideal for the emergence of growth of small enterprises.
This is due to its flexible nature and its greater willingness and suitability to economic openness,
which requires rapid response to the market changes and the speedy development of the supply
and demand movement. (Omar, 2006).

2.4 The Properties of Small Business

There are several characteristics that distinguish the small project, such as the small size of the
project compared to the large project; this gives flexibility to the project besides more rapid
deployment. Moreover, a small project does not need a large space for implementation and to
begin activity (Alsraj, 2012). The small project is also characterised by the combination between
management and ownership, individuals and partners, the matter which gives it the characteristic
of excellence. The small project also has independence of performance as the project's owner and
founder mostly will be the project manager. Furthermore, it does not need substantial funding,
whether self-funded or through government or private funding organisations, and the low needs
of infrastructure. It is also characterised by the small number of workers in the project, relatively
small size of project capital, while project activity and geographical scope is relatively limited.
This translates into the low degree of risk in the small project, and is enhanced by reliance on
simple technology, especially at the beginning of its formation and start of activities. Small
projects help create the industrial balance between urban and rural areas, and satisfy the needs of
large industrial projects, as they are considered industries that feed large projects; this grants them
great importance due to the adoption of the large-scale projects, as it meets their needs (Al
Balushi, 2019).

They contribute to providing employment opportunities, especially for the youth, and
consequently, contribute to solving the problem of unemployment experienced by most countries
in the world. The small project does not require very experienced administration staff, which
reflects positively on the cost of production and products. Small projects are characterised by the
ability to interact flexibly with any investment variables, i.e. shift to the production of other goods
and services, commensurate with the market variables and requirements. Small projects

contribute to the promotion of local manufacturing and expanding the production base. They
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provide goods and services that are commensurate directly with the requirements of the local

market and the consumer (Jamal & Lbsa, 2013).

2.5  Types of Small Business

It is possible to classify small businesses into several types:

1. Small productive businesses: There are two types: Businesses that produce consumable goods,
such as small handicrafts, crafts and confectionery industry and all kinds of cuisine for daily
consumption and businesses that produce capital goods to parts contributing to the production of
other goods, such as industries that feed production of garments, car accessories and spare parts;
for example, which are complementary to major industrial businesses (Al Buraiki, & Khan,
(2018).

2. Service projects: Projects that provide certain services to customers, such as medical consulting
services, engineering, administration, tourism, legal and computer consulting services
(Tomasella, 2019).

3. Commercial projects: These are projects that buy a particular product and then re-sell,
packaged or wrapped in order to obtain a financial profit, whether wholesale or retail trade (Enba,
2004).

Figure 2-1 Staff of the Business

l l l l
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Material Resources Labour & Human Resources Organisational Structure Contract & Law

Source: (Farja, et al., 2017)
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2.6 The Real Status of Small & Medium- Sized Businesses in Libya

Libya endured four consecutive decades of exceptional political and economic conditions, where
there was a status of chaos and dictatorial rule that monopolised decision making. Libya as an oil
producing country relied on the oil sector during that period by 95%, and neglected many sectors
and other fields, in which Libya has a comparative advantage, such as tourism, and the enormous
agricultural wealth. Small projects are one of the fields that the former regime did not pay any
attention to, despite exponential growth, and the adoption by many countries around the world,
which achieved significant success with economic prosperity as an outcome. In spite of the
presence of some supporting legislation to create small projects, this sector continued to suffer
negligence, especially women's small projects, with many obstacles that have made the
possibility of success witnessed only for a limited period of time (Salema, 2007).

Many researchers called for the importance of concern for living conditions in Libya that may
pose a risk to the national economy in the short and long term. Warnings were and still continue
regarding the dominance of the oil sector in economic output and the neglect of many other
sectors (Enba, 2004). .

Some of the information indicated that previously small projects in Libya were very similar; the
majority were in the field of manufacturing and plastics industries, which was aimed only at the
local market. However, recently, Libya moved towards the policy of encouraging the
establishment of small businesses in all fields, where many of the partnerships and collective
companies were created. Plans and programmes were developed to support these trends, and
included operating financial institutions, such as banks, i.e. (Bank of Development, Bank of
Commerce and the Agricultural Bank), to support small projects. This was done by granting
loans, provision of banking services and opening new horizons for small businesses, including

women's small projects based on the laws previously in force, which are as follows:

1. Law No. (9) for 1985 on the provisions for companies and the executive regulation thereof.

2. Law No. (22) for 1989 on industrial organisation.

3. Law No. (9) for 1992 on the practice of economic activities and the executive regulation
thereof (Alnmr, 2012).

4. Resolution No. (115) for 2001 on lending to shift for production.

5. Resolution No. (20) for 2005 on lending to engage in economic activities, production, service
and craftsmanship.
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6. Resolution No. (109) for 2006 on the establishment of an employment fund (Abosubai et al.,
2013).

All these decisions were issued to support the national economic activity and create work
opportunities, and increase the production capacity. The data indicated that some banking
institutions played an active role in financing economic projects, whether major, medium or
small. The Bank of Development, for example, granted loans amounting to more than a billion
Libyan Dinars in three years. More than 12,714 projects and institutions benefited from these
loans (Igrirah, 2018). The Bank pursued a small projects finance policy on a bigger scale in the
subsequent years. According to the statistics available from the Bank of Development in regard to
Resolution No. 115 for 2001. The executed value in accordance with the resolution reached about
579 million Dinars, benefiting about 222,444 citizens. In addition, loans were granted by other
financial institutions, such as the Agricultural Bank and other commercial banks, which also
contributed to financing small projects. As such, officials and competent authorities were
interested and exerted various efforts to restore and strengthen the role of cooperatives and SMEs
in economic growth. Despite the magnitude of the efforts in this field, there are still many appeals
for greater efforts to achieve the full requirements of economic development and higher levels of
productivity (Abosubai et al., 2013).

2.7 Problems and Obstacles of SMEs Development in Libya

Small businesses are essential in all global economies, including the Libyan economy, which
associates significant importance to the small businesses sector (Cibela, 2016). However, small
businesses in Libya and many other countries still face numerous problems and obstacles, which
hinder growth and progress. So far there are no purely regulaty framework and exists of the
independent and integrated legal system in respect of SMEs in Libya. Where it is important to
define the governing rules, the concept, and stages of creation and independence, as stand-alone
ventures. This despite being common and popular projects, that are present socially and having
acceptance, making them eligible to attract society institutions. Indeed, SMEs need to be legally
supported by frameworks to protect their products, and those who are looking after them, either
being founders or producers. Indeed, an unstable and disruptive combination of regulations and
policies exists, which creates great difficulties for private and small businesses to secure growth
and prosperity (Ahmed, 2015). In addition Small businesses in Libya suffer several organisational
obstacles according to El Kabbani and Kalhoefer, (2011). Some of these obstacles are represented

in the complexity and multiplicity of SMEs establishment procedures. also the difficulty for small
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businesses to obtain an independent legal firm in order to distinguish them from other projects,
and various activities, such as infinitesimal and temporary businesses, and home economics
projects, which cannot be classified within the framework of small businesses. Many of these
projects emerged suddenly as a result of the compelling circumstances in Libya during the Libyan
Revolution in 2011 (Rajabany, 2020).

Moreover, the absence of private organisations, which would adopt and encourage talented and
creative, especially young people, who have the desire to create and establish their distinctive
small businesses. Another obstacle which small businesses in Libya suffer is the unstable
administrative environment created by the constant changes in Libya, including changes to the
structures for decision making, and administrative and organisational bodies. This has hampered
the growth of small businesses, making Libya occupy a lower rank than its counterparts, in terms
of regulatory framework quality. Furthermore, the presence of complex and protracted
bureaucratic procedures hindering the establishment of small businesses, which are an obstacle to
potential entrepreneurs, who wish to establish their own business. The process in Libya takes an

average of 100 days, a prolonged period compared to other Arab countries (Nawar, 2018).

According to Booth et al. (2001), several human obstacles hinder the growth of small businesses
in Libya. Such obstacles can be related to the weakness of the suitability of labour properties,
especially skilled or trained workers, in terms of educational level and the level of experience and
training. In addition, the lack of interest in training programmes for small business owners,
despite the urgent need for that. Furthermore, poor participation of all segments of the society in
the field of small businesses, especially focusing on women. The role of the Libyan woman was
not highlighted as a leader and pioneer in this field, with the exception of the last ten years, after
the Libyan society and economy passed through special circumstances. Consequently, this forced
women into facing tremendous challenges, such as engaging in the economic process in an
efficient manner and breaking many barriers, despite being active members within the

community, but subject to constraints, such as customs and traditions (Maruf, 2004).

Physical constraints are deemed amongst the major obstacles that hinder the growth of small
businesses in Libya. Some of these obstacles, as illustrated by Freel and Robson (2004), are
difficulty in obtaining the appropriate capital and poor quality of banking services that represent
the most crucial criterion in most countries around the world. The lack of such opportunities and

access to suitable capital is considered the most significant obstacles faced by small businesses.
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Indeed, 47% of the small businesses in Libya face difficulties in obtaining reasonable funding
from the banks. Moreover, the financial sector institutions in Libya are still inefficient and non-
independent in financing small projects, and still depend on support from other parties, whether
internal or external, to meet the needs of small businesses. Another obstacle that hinders the
growth of small businesses in Libya, is the slowness in the activity of banks in the scope of
assessment, supervision and lending for small businesses. In addition to the unclear (or vague)
criteria used for lending, these create high risk in the possibility of lending to projects, and higher
costs for the small size loans. This contradicts with the value of capital specified for small
projects, and creates a gap between the necessary capital value and the amount of lending
available. Furthermore, small business owners still face difficulties in sourcing or obtaining
eligible and appropriate sites with the required spaces and conditions, skilled and trained workers,
technology and inputs (Abdullah, 2008). Furthermore marketing constraints must be addressed as
Marketing is considered one of the most crucial stages any small business passes through since its
inception. As such, the existence of problems and marketing constraints may prevent its growth
as required, and limit the possibilities of achieving its goals. Some marketing disadvantages
suffered by small businesses in Libya may be related to the weak links between small businesses
and marketing network channels. This will in turn limit the faster spread of small businesses.
Moreover, some small businesses are confronted with the problem of imported raw material as
the quantities required by the project are too small, resulting in a rise in the purchase prices; this
is reflected the increase in production cost. Another such obstacle could be the absence of wise
administration of adequate knowledge of the markets and marketing. In addition, the deficit in
creating the integration between small businesses and medium sized counterparts and large

projects is a defect in the action mechanism of small businesses (Almahrog, 2007).

Moreover, the reduced presence of specialised marketing companies in Libya for example is
another issue that small businesses endure, as small projects depend on local companies, which
may not be qualified for this important process. Added to that, some of the activities of small
enterprises lack competitiveness and export capacity, and therefore do not focus on the quality of
the product from the owners of these businesses. Hence, there is a lack in many of the properties
(Fuchs & Kostner, 2016).

This limits the spread of small businesses and there are fears among many researchers that this
may be one cause of the end for some of them. Furthermore, the shortage of technical assistance

provided for the small businesses, especially in the scopes of building skills and assets of work
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for the owners of these businesses or the staff. As a result, this may lead to a lack of qualification
of the businesses for the production of outputs (goods or services) to meet international standards.
The absence of contracting in the scope of contracts and tenders, which are considered of great
importance in the field of small businesses, is another issue which small businesses in Libya
experience. In addition, the lack of accurate field studies, which study small projects, in particular
those of women, thereby hindering the process of research and new researchers who are looking
for data and studies prior to engaging in studies (Maruf, 2004).

2.8  Innovation Capacity Development:

Small businesses are considered one of the sources of creativity and innovation. The superiority
of small businesses to larger counterparts is in terms of the number of innovations achieved.
These innovations are also to be put on a commercial scale in the markets during a period of time
of up to 2.2 years to 3 years for large projects. This is due to the fact that one of the
characteristics of most successful leading businesses is the ability to practise creativity and
innovation; indeed, the ability to innovate is considered one of the most competitive
characteristics between countries, especially the developed ones that encourage small businesses
and the ability of its founders to innovate. This standard is considered a challenge before the Arab
States and Libya, because this study includes Libya in particular, and for this property to be
available in the entrepreneurs and small businesses, the innovation system must be available with
all its elements (Ahmed & Brhm, 2007). This system includes six elements leading for
innovation, namely (i) the characteristics of the entrepreneur, (ii) the creative stages of the
innovation process, (iii) the climate of innovation that should be provided to create these pioneers
of business, (iv) methods, and (v) tools to encourage innovation, and finally, (vi) the
characteristics of the innovated product that can be presented by the entrepreneur. The following

is a brief summary of each element (Mohammad, 1999).

Innovation as a concept means the presentation of something new. This thing may be a new idea,
product, or an innovative and novel way in any field. At the level of small businesses, innovation
may be a product, a new distribution method, different pricing, or production or promotion
method unknown before. This innovation makes the small business different and distinct from
other projects. The entrepreneur of a small innovative project has distinctive attributes that make
them an innovative and successful business person, and there may be some features that limit the

ability to innovate. Some of these features are the following (Elbendak, 2008):
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Intelligence and sense of alertness and knowing what events are going on.
Imagination and depth of thinking and the long outlook.

Independence and non-subordination in thinking and acting.

> w0 ndp e

Positive and optimistic outlook.

These features are partly innate and others are acquired; the latter are acquired through learning
and experience, provided that experience is to be renewable and sophisticated to enrich
innovation. It should be noted that there are no hereditary innovative differences between men
and women, and if any differences are found, they arise as a result of discrimination in upbringing
and give attention and freedom in the expression in a wider form for one of them without the
other. This happens in some Arab societies, where males are given more rights than women to go
out and express their wishes, while the society limits the capabilities of women and the space that
is given to them to exercise their rights, and express their creative capabilities. In the innovation
process, the innovator passes a number of stages as shown in the following (Enba, 2004):

Figure 2-2 shows the innovation process.
The stage of the birth of the idea

Stage of the adoption of the idea and the beginning

y

The stage of preparation & interpretation of the idea

Stage of the study of the available resources and the possibility of achieving the idea

|

Investigation stage and bringing the idea into reality

The initial stage of the idea comes as a result of good reading, openness, and the urge to gain
experience. Subsequently, the stage of embracing the idea needs research, information gathering
for the idea to be adopted and putting the final perception that will show the idea in the future
(Etaweel, 2011).
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The third stage needs a great deal of deliberation; during this phase, the innovative person may
seemingly appear as having no idea, but internally trying to develop their idea and try to manage
in their mind (Zagub, & Aljhani, 2006). Here the innovator tries to retrieve a large amount of
information stored in the subconscious mind to find the relationship between the information in
the intellectual exchange and attempt to reach ways to achieve the readiness of the idea. There is
interference at this stage with the following stage, which is the stage of preparation to interpret
the idea, where there emerges a clear vision for it, and skipping the stage of just being an idea.
This is followed by the stage of the study of resources and capabilities and their adequacy to
achieve the idea, postpone or reject it (Mukhaimer & Abdulhalima, 2005). This stage is
considered a decisive one, where the aim is to know all the strengths and weaknesses that
permeate the idea of small business, and the readiness of this idea and consistency with the
available resources, as well as knowledge of the obstacles that can be faced by the small business
before commencement. Finally, the stage of investigation or maturity of the idea of a small
project that grows and becomes applicable by the business owner (Shaboti, 2008).

As for the possibility of the availability of a climate catalysing innovation; this stems from the
child-rearing in families encouraging the child's creative and innovative abilities, such as
encouraging interests and answering logically all questions posed by the child; then comes the
role of the educational institutions, which in turn must have a creative and encouraging
environment for innovation to discover the child's energies and help them in imagination, deep
thinking, searching for answers to all that is going on in their mind and to stay away from rote. In
addition to the social, cultural and economic atmosphere in general (Al-Asraj, 2006), which is the
same as the role played by the media. The environment must be encouraging and assist in the
promotion of freedom of expression, expansion of horizons, development of capacity and abilities
for decision making, and to create a collective incentive to innovation, attention to research and
development. The preparation of human resources is considered as one of the most important
pillars of social and economic development as it is deemed a human investment in all fields
(Salman, 2005).

For the purpose of encouraging innovation, several methods can be used. The most important is
to stimulate the mind, which lies in the attempt to view all the proposed ideas to resolve any
problem no matter how simple they might be and then encourage the flow of ideas to evaluate
and try to filter through integration, revision and cancellation of what is not applicable, so as to

conclude appropriate ideas in all aspects, which may actually be applicable. It is also possible to
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use other tools, such as lists of questions or the imposition of relationships to be tested (Lawan,
2017).

The innovation system shall be completed by the innovative product, which does not need to be
in the form of a physical commaodity or in the form of the invention. It may be new or modern,
where modernity maybe the sense of absolute that the concept was unknown before, and may be a
relative sense that the concept being new only at the business or to the community. Also, the
innovative product should have material or physical value and economically, socially,
environmentally and legally acceptable to be applicable (Ali, 2006).

2.9  Workforce Growth and the Problem of Unemployment in Libya:

Statistical indicators show the extent of the urgency in the need to find logical and practical
solutions to the problem of continuing the increase in manpower capable of doing useful work.
Data indicates that the number of people in Libya in 1970 was 2,178,922. This number doubled in
subsequent years up to 5,887,319 people in 2006 (AMF, 2018). In the light of these indicators, it
necessitated an increase in national output by more than half and the creation of productive jobs
to absorb the new labour force in the job market. What is intended by the workforce (labour
force) or workers, are those who are participating economically. In this regard, the data indicates
that the size of workforce able to participate in economic activities is 3,610,221 people or 65.87%
of the total population, which stood at 5,480,887 people, according to the results of the 2012
Economic and Social survey. This ratio includes all manpower that participated economically or

not, as well as the unemployed.

Table No (2.1) shows the size of manpower participating economically and the unemployed

Number of Individuals
Total

Statement Male Female

Number Number Number

Employed Individuals 1013526 343537 1357063

Unemployed 205729 77817 283546

Total 1219255 421354 1640609

Source: (NCID, 2013).
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Table (2.1) represents the following: The labour force participating economically as well as the
unemployed represent 1,640,609 people or 30% of the total population in 2003, and the employed
and economically participating workforce represent 83%, unemployed also represent 17% of the
total workforce. The proportion of females in the potential workforce (employed + unemployed)
represents 26%, while for males this proportion is 74%. The low percentage of the female labour
force is clear, even though they represent 49% of the total population. As a result, attention is
required to be considered for this human power and enable them to contribute in the development
process. This calls for action to raise the contribution of females in the workforce, turning part of

the population from consumers to producers.

Table No. (2.2) Shows the size of economically untapped manpower

Number of Individuals
Total

Statement Male Female

Number

Number

Number

Students

422062

400967

823029

Housewives

901284

901284

Retired

163050

13297

176347

Others

32744

36208

68952

Total

617856

1351756

1969612

Source: (NCID, 2012)

In regard to the data and indicators shown in Table (2.2), they indicate that a large part of man-
power is untapped and is non-participating in economic life, as represented in the following
categories. For instance, students, an essential segment of the society where their proportion is up
to 41.8% of the total economically untapped labour force. The second category are housewives,
where the percentage is up to 45.8% of the total labour force. This is a large proportion of the
unemployed or disabled to work. The third category are the retired, who are not working, and
whose proportion is 9% of the total labour force outside the economic cycle. The final category
are those who are not willing to work for any other reason not mentioned, despite their ability to

work; they are about 3.5% of the total economically untapped labour force.
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In general, all these categories of manpower or labour force outside the scope of the economic
work amount to up to 36% of the total population and 55% of the total labour force. This points to
the need to take stock of this rate, and work on the possibility to take advantage of this man-
power to contribute in the rise of the GDP value, when policies and development programmes are
placed on appropriate scientific foundations (CBL, 2011) (World Bank, 2018).

2.10 Strategies for the Development of Small businesses in Libya:

In the field of future sciences, in general, and strategic management in particular, the term
(message or task) is intended for two basic elements which are:
1. Determination of the end: it means the overall objective to be achieved in the long- run.
2. Determination of strategy: it means the main track to achieve the goal or the means that
will be followed to realise the desired goals. (Alatia, 2004)

It is worth mentioning for the key strategy to be realised, it must be supported by a group of sub-
strategies or policies that should work harmoniously and consistently. It has been proven for both
developed and developing countries that the achievement of the national goals and the
establishment of development cannot be concluded without strategic plans to develop small
businesses projects. From this standpoint, the general purpose of the strategy for the development
of small businesses is to make a real positive change in society. This may involve giving up
undesirable, policies and levels of economic, technical and social performance, and develop for
the better to be the most productive, effective, and comply with the civilisational and cultural
weight of Libya (Rajabany, 2020).

A discussion of the most significant factors of success and the integrated policies proposed in
various fields to achieve the strategy of small business development shall be presented in the

coming sections.

2.11 Success Factors of the Development Strategy of Small Businesses in Libya

As stated by Alsaedi, (2013), the success of the general strategy is associated with many
important factors. These are illustrated in the tendency to follow specific scientific methods to
formulate the goals, strategies, policies, procedures and programmes. Moreover, stakeholders
should demonstrate effective participation, whether they represent commissions and society

groups, governmental and non-governmental bodies, donors, banks and representatives from the
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private sector and the entire small businesses sector in Libya. Coordinating with institutions
which deal with small businesses in Libya with interest in their development and growth is also a
significant factor that contributes to the success of the general strategy. There should also be clear

arrangements of the priorities of Libyan society in the needs of small businesses (Rajabany 2020).

Another important factor is the constant development and follow-up participation in order to
become a feature of policy implementation. This requires the embodiment of this cooperation and
participation mechanism, and in clear and effective institutional frameworks (Bochra, 2019).

2.11.1 The Scope of Legislation Policy:

According to the Egyptian Banking Institute (2010), major steps should be taken in the field of
legislation for small businesses. First, there is a need to specify particular legal frameworks for
small enterprises, agreed upon by the public authorities in the scope of small business
development in Libya. In addition, there is a necessity to create rules in regard to their
establishment and development to facilitate the coordination process between the efforts exerted
to develop this sector, and assist to find clear and encouraging policy towards this small business

sector.

Furthermore, it is necessary to lay down the principles of organising contracts, facing bankruptcy
and default cases, regulating trade for small businesses products and labour. Indeed, it is essential
to develop policies for incentives, tax and customs exemptions, and to link to small business start-
up policies observing the considerations that encourage entrepreneurs, who seek to contribute to
the development of the national economy (Bodah, 2006). In addition, it is a requirement to

shortcut and facilitate licensing and other administrative procedures (Mohamad, 1999).

2.11.2 The Scope of Small Business Development Policy:

According to Booth et al., (2001), small businesses are required to achieve the desired goal,
which is to support the national economy, boost production, and contribute positively to the
development process. Therefore, development policies that contribute to their growth and
development must be encouraged and create a suitable atmosphere in which small businesses can

grow in a healthy and positive form (Rajabany, 2020).
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1- Provision of information and data on the small businesses sector: The existence of information
related to the size and activities of these facilities, their needs, the strengths and weaknesses
within this sector, and examining all available opportunities and threats. This will contribute to
the preparation of a correct strategy for the support, development and progress of small

businesses (Hejajii, 2013).

In this regard, many researchers in the field of SMEs think it necessary to hold local, national and
international conferences in which all institutions and related parties would participate to view the
full image of these businesses on a global level. This would help to develop programmes with
specific goals. These conferences should be held periodically to follow-up on the results and tasks
of the previous conferences, and accordingly provide a deep understanding of small businesses
(Suleiman, 2018).

2 - Development of clear policy with specific goals: development policies must be stipulated by
the competent authorities in regard to SMEs in Libya and giving it a priority on its agenda to
increasing coordination between the development efforts and the targets of sectors evaluate
(Elmahaishi, 2015).

3- Establishment of centres for support and development of relations between large and small
facilities in Libya: This will be done in collaboration with organisations and institutions that deal
with small businesses, whether (industry associations, civil society organisations, chambers of

commerce and industry or business associations).

4- Focus on high growth small businesses: The most important goal of small business
development policies in Libya is to develop the capacity to create new jobs; indeed, achieving
this objective should focus on the development of small enterprises with high economic growth
and the high ability for growth, creating the largest number of job opportunities (Abdefadil,
2000).

5- Work to promote cooperation between SMEs and large businesses in the field of food

industries, and industries based on technological base besides production projects licensed by

international parent companies (Almahrog, 2006).
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6- Establishment of a regulatory framework that encourages the talented, creative and the
distinguished of small business owners, because they represent hope and real effective power in

the building of Libya and modern renaissance (Al Balushi, 2019).

7- Necessity to continue following-up the experiences of developed countries in the field of small
businesses to find out the latest methods used, and apply the suitable new ones to the most
promising experiment in Libya (Salman, 2009).

2.11.3 The Scope of Marketing and Development of Exports:

Rebelo, (2012) suggests that in order to develop plans in promoting Libyan exports, the following
should be involved in the process. First, it is crucial to advertise activities in Libya and abroad in
order to market these exports. This could be through printing brochures and managing
promotional campaigns of advertising and publicity, in addition to, organising export campaigns
through advertisement, magazines, seminars and distribution of booklets containing the products,
specifications and prices. Promoting project products through the establishment of promotion
offices under the auspices of Libyan embassies abroad could also help in the process. Second, it is
essential to participate in both local and international exhibitions. Third, marketing and consulting
research studies can also enhance a further understanding in this arena. Training courses for
marketers and exporters at home and abroad should also be available to those who are interested.
Fourth, developing and implementing an action plan to identify the project and its local products,
especially those characterised by comparative advantages in foreign countries (Kader, 2002) is
also essential. Fifth, developing an officially approved periodic programme to participate in local
and international exhibitions and markets which specify special areas to show small businesses’
products. Sixth, it is important to support the use of exporting small businesses and link with
information centres specified for efficiency programmes in the trade related to (UNCTAD) to
follow and keep up with business opportunities in the world. Seventh, it is crucial to encourage
foreign investments to be accompanied by new technology, techniques, business and training of
good international quality. Eighth, the establishment of private marketing companies and
agencies to perform the marketing of small businesses products and support as channels for the
distribution and export of the products (Aiob, 2010). In addition, the establishment of local
associations specialising in marketing the products of small businesses to be funded by

specialised banks or from social funds is important in promoting Libyan exports.
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2.11.4 The Scope of Finance Policy:

Introducing legislation allows banks to grant loans to small businesses for the purpose of support
and development. These loans should be on preferential terms along with appropriate grace
periods for repayment, as this gives opportunities for the establishment and development of small
businesses. Further, providing loans to help in preventing bankruptcy cases and risk, especially in

the early phase of the business (Salem, 2012).

Also, more autonomy and incentives should be offered to State-owned banks to encourage them
to grant loans to the private sector, as well as civil institutions operating in support of small
businesses to directly fund small projects (Mkhaiber, 2017).

A financing policy needs to be set in order to guarantee continuity (credit facilities for the
provision of liquidity necessary for development, expansion and solving crises). Credit facilities
for development, diversification and packages policy to accommodate and suit the different needs
of current small businesses, and in the future. Mechanisms for insurance and credit guarantee risk
in small businesses should be designed and applied. Supporting mechanisms need to be
developed, along with the provision of financial investments, diagnosis of financial distress,
resolution, encouraging financing and providing credit facilities policies for small businesses.
Finance policy has to consider the allocation of annual awards for distinguished small business
owners that have innovative attributes or leave clear imprints in the field of economic, social and
overall development. Creation of devices or banks specialised in the scope of financing micro-
businesses (Naser & Alabsi, 2013).

2.115 The Scope of Provision of Technical Assistance to Small Businesses:

This section explores the use of new mechanisms to increase the opportunities for the success of
small businesses, such as incubators of science and technology, business parks, and shopping
centres. This is probably can be achieved through specific aid provided in a form of quality
control services on products in order to improve their image and increase their competitiveness.
According to Alatia (2004), it is crucial to provide technical assistance with suitable price and
high quality for the small businesses in different geographical areas in the phases of inception and
growth. He further supports and encourages the idea of research and studies related to small
businesses that help in the transfer of technology and development. The assistance that should be

provided by governments should include the establishment of bodies and commissions
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specialised in organising, supporting and developing small businesses, including companies and
private banks through the provision of loans and guarantees. In this vein, Shaboti (2008) states
that such support should also include the establishment of a national centre that encourages
innovations that have an economic payoff and can turn into small active businesses. Alasgar
(2006) further explains that there should be periodical training for staff working in small
businesses management at all levels, and in all disciplines, with equipment of technical and
technological information necessary for the small businesses such as specifications, prices, the
origin of plant and equipment, raw material, supplies, manufacturing licenses, trademarks,

product prices, market movement and supply and demand in all activities.

2.11.6 The Scope of Economic Development Policy for Small Businesses in Libya:

Indeed, the infrastructure for small projects in Libya, such as planned areas to house projects is
needed for the success of the small businesses. This also includes the distribution of regional
balance at the level of the country to avoid economic disparities, and in order to achieve the goals
of comprehensive and sustainable development. Ahmed (2015) stress the need for piloting to
export stimulation and minimising imports, besides promoting food and cutting- edge industries.
He continues to say that good management of financial resources and the local, regional and
international investments should be directed towards development, along with constant support of
efforts concerned with developing administrative centres in Libya. Similarly, Abuhaje (2013)
contends that flexibility, clarity and confidence in the work environment ensure more stability in

policies, administrative infrastructure and to get rid of bureaucracy.

Small businesses need new graduates and young investors, who have to be encouraged, on the
ideas of working on, owning, managing and operating small freelance projects. This action would
cover the gap in demand for goods and services in the economic structure or in the new urban
community markets. Such expansion in the application of the franchise system in small
businesses in Libya shall minimise the burden of financing, and substantially reduces marketing
risks of the projects. Those projects can be fast food "take away" restaurants, cleaning services,
maintenance works, gift shops and children’s toys, and computer and tourism businesses (Haikal,
2003).
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2.11.7 The Scope of Social Development Policy:

As stated by Ahmed, (2015), attention and concentration should be given to small businesses on
an annual basis to accommodate a large number of entrants to the labour marke