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Product & service diversification
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Brand
diversification
Apply core identity
to relevant areas
OR create new

identity. 4 \
. ’ A A= fT.‘:h ™ . :.'.“
Business support N “~.-a/  Product/service '
r.;ver':‘rlﬂcatlon .- "~\ s diversification
upport core P Mmoo »|  New products and
bg_s!nesses — ' services relevant to
facilities necessary customer.
to grow and
prosper.

retailer
1‘, Brand focus

Format
diversification
Store |ocation,

store size,
store type,
store design

Foreign market
diversification
Enter markets

relevant to brand

identity and where
market allows.

Channel
diversification
Develop routes to
market relevant to
brand and accessible
to customers.



