University of Huddersfield Repository
Mzembe, Andrew
Drivers of corporate social responsibility - a comparative analysis
Original Citation
Mzembe, Andrew (2009) Drivers of corporate social responsibility - a comparative analysis. In:
University of Huddersfield Research Festival, 23rd March - 2nd April 2009, University of
Huddersfield. (Unpublished)
This version is available at http://eprints.hud.ac.uk/id/eprint/4815/
The University Repository is a digital collection of the research output of the
University, available on Open Access. Copyright and Moral Rights for the items
on this site are retained by the individual author and/or other copyright owners.
Users may access full items free of charge; copies of full text items generally
can be reproduced, displayed or performed and given to third parties in any
format or medium for personal research or study, educational or not-for-profit
purposes without prior permission or charge, provided:
•
•
•

The authors, title and full bibliographic details is credited in any copy;
A hyperlink and/or URL is included for the original metadata page; and
The content is not changed in any way.

For more information, including our policy and submission procedure, please
contact the Repository Team at: E.mailbox@hud.ac.uk.
http://eprints.hud.ac.uk/

Drivers of corporate social responsibility: a comparative analysis
Objectives

Understanding corporate social responsibility (CSR)
Corporate social responsibility is a fast growing concept in management
with a focus on the contemporary role of business in society.

Investigate and compare the drivers of CSR agenda pursued by
corporations in the United Kingdom, South Africa and Malawi;

Almost five decades of scholarly debate on the role of business in the
society:

Examine the role of multi-stakeholder partnerships on CSR agenda
by different corporations;

Howard Bowen’s thesis (1953): business should contribute
towards societal welfare.

Draw appropriate lessons and implications for public policy and
practice in Malawi and South Africa.

Milton Freedman proposition (1962 & 1970): social responsibility
of the business is to increase shareholder returns

Literature Review
Most of academic literature focuses on the conceptualisation of CSR:

Carroll’s pyramid of CSR (1991) integrating economic, legal,
ethical & philanthropic concerns.

CSR discourse constructed on moral, and atruistic ends in form of
corporate philanthropy (Carroll 1991; Lantos 2001; Porter & Kramer
2002).

The triple bottom line framework (economic, social and
environmental concerns) by Elkington (1997)

Economic Responsibility

Research Methodology
Qualitative research utilising case study strategy.

Increased shareholder value
Increased consumer satisfaction
Thriving national economy

Semi structured interviews and primary and secondary data review.
Analytical technique: pattern matching (Yin 2003).

Primary concern in CSR discourse is whether firms pursue it for self
interest or doing so is ethically good.
Limitations:
1. Few empirical studies conducted to support ethical motive.
2. Studies conducted however remain inconclusive, making CSR
being viewed as public relation tool.
3. Academic literature is very narrow, and focuses on CSR in
developed countries, with few studies on developing countries.

Sustainable
Firm

Theoretical framework for understanding CSR
Less emissions and pollution.
Sustainable natural resources utilisation
Waste recycling
Product stewardship

Improved living standards
Law and order
Increased and equitable access to social amenities.

Adapted from Stuart Hart (2007: 160)
CSR still remains a contested concept; contested because:
It is open to different interpretations;
It is appraisive, and
It is complex and multi-faceted in nature. (Moon et.al 2004)
Hence, no unified definition, and continues to be used interchangeably
with other concepts: corporate citizenship, sustainability etc.
However, all definitions bear some striking similarities.

Many theories available for understanding CSR.

Contribution to the world of knowledge
The study will provide:
An increased understanding of the factors that account for different
CSR agenda exhibited by corporations in different socio-political
environments from their host countries.
An increased understanding of the nature of CSR in one of the
poorest countries in the World where no empirical studies have been
conducted.
An increased understanding of how colonial legacy influences the
CSR model adopted by corporations operating in the former British
colonies.
A better understanding of the public policy and practical
implications of CSR theories within the context of a developing
country.
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Two dominant theories:
1. Stakeholder theory (Freeman 1984 & 1999)
2. Theory of enlightened self-interest (Wallich and Mc Gowan
1970; Keim 1978).

