Breaking down the invisible barrier: Connecting the university estate with the local community
 The University of Huddersfield campus sits just outside the ring road on the south side of Huddersfield town centre.  Yet time and again, anecdotally, the local community report walking around campus rather than through it, or not feeling as though they are ‘allowed’ to be on the university estate.  Perhaps with an eye on their public engagement agenda, the University in fact puts on a number of public lectures every year and encourages the public to attend.  The Heritage Quay project places another publically accessible and open access building at the heart of campus, and so we used the opportunity of the 175th anniversary of the institution to partner with Discover Huddersfield, a local organisation funded by Kirklees Council’s High Street Innovation Fund.  They have successfully been developing theme based walks in the town centre area for four years, and we worked with them to create a University Heritage Trail through campus.  It was designed to encourage the community to discover more about the institution, and allow them to reflect on the changing landscape of the University estate throughout their lives, and go somewhat toward breaking down the barriers keeping them from coming on to campus.  This paper will summarise the pros and cons of working in partnership with a local historical organisation, developing meaningful content for non-academic audiences and being a partner in the dialogue for developing content about our own institution.

In 2016, the University of Huddersfield celebrated its 175th anniversary as a continuous educational institution (although we didn’t become a University until 1992).  The yearlong celebrations were an opportunity to explore our university collection in more detail, and we’re fortunate that quite a lot of material from the early days of the institution has survived.  It was also an opportunity as an archive service to carry out some advocacy with internal customers as well as the general public, and tell stories about the history of services and departments to those working in them today, and who don’t necessarily always think about the past in relation to their roles.   As with most institutional anniversaries, the archive service was only one of the key players in the event planning process.   A 175 committee was formed to bring some coherence to the programme made up of representatives like the Deputy Vice-Chancellor, the Head of Marketing, academics from interested departments like History and Education, myself, Assistant Archivist in the Archives, and the University Alumni officer.  There were multiple elements to the celebrations, from the ubiquitous time capsule, to public lectures, a launch event and mini-exhibition, and a 175 online timeline created by investigating the University Archives, so the campus trail was a minor part of an initially larger whole.    
The idea for a campus trail came about through discussions with various colleagues and volunteers talking about this issue of the ‘invisible barrier’, that often stops members of the public from entering the University campus.  As you can see on the slide, the University dominates the area on the South side of the ring road.  It is surrounded by student housing, industrial factories and a supermarket with only a few access points across pedestrian crossings on a usually busy ring road to gain access to the estate.  This doesn’t help to encourage the public to explore the area, and even though many of them may well be former students – from the days of the Technical College when many people had been former students.   The rapid and continuous change over the years might be part of this problem, campus would be unrecognisable to someone studying there in the 1970s, and it would be easy to feel at sea amongst the range of new builds that have and continue to go up.   We had noticed during our HLF funded project in Heritage Quay that occurred between 2014 and 2017 that we would often be signposting ourselves at the heart of campus to people that had never visited before and that partnership working was suggested to tackle the problem of lack of in person visitors.  Colleagues running public university lecture series often noted poor attendance because publicity was not reaching potential attendees or they did not believe they were eligible to attend that kind of event.  The only exception to this would be the musical concerts, but interestingly these usually happen in a former church that is right by the town side of campus, so there may be less of a barrier for entry because of its location and because of the type of event happening there.  By opening up the campus through a trail, even though it was based predominantly in the estate rather than inside buildings we hoped that parts of the campus would become more familiar to people and they would be more likely to attend other events and feel part of the extended University community.
[bookmark: _GoBack]So who were our partners in this venture?  Discover Huddersfield was formed six years ago, and are a community led, non –profit company who have now published and operate 14 walking trails, themed around local history in the Huddersfield area, from a Transport and Radical Heritage trails, to Shuddersfield, a ghost walk Halloween based trail.   The organisation has developed a distribution network for publicising the trails in places where people would seek out information, like in the train and bus stations or local shopping centre.  Amateur expert volunteers and academics have worked together to develop the content, and lead l guided walks for their trails, marshalled by more organisational volunteers.  and in addition to the free self-guided trails offers a number of low cost guided options during the Summer months.  It made a lot of sense to partner up with Discover Huddersfield on this rather than attempt a standalone trail internally, as we could access both their experience in the development of trails and the logistics of distributing them and reach more people.  Under a co-branded product, those taking the trails had a guarantee of some quality under the Discover Huddersfield brand, and the added authenticity of the University providing the content and route.  
Our justifications for breaking down these barriers to public attendance on campus are fairly common sense.  For the University, being an active part of the community in which they are based, and the potential for new students that that brings, make this kind of activity worthwhile.  Making people comfortable coming onto campus has huge benefits in terms of building an audience base the University could use to attract audiences for other public events, and for researchers who want to share or seek participation in their research, especially in light of the new impact portion of the upcoming REF.  For the archive, it was an opportunity for us to increase our profile within the University, and to re-purpose content we were already generating for the anniversary in a new way that would appeal to an audience beyond our internal customers.  As increasing public use of the University archives had been a goal of our recent HLF project, this trail seemed a useful way of continuing to generate interest in our collections and Heritage Quay as a venue.    
I think there were a number of benefits to developing the trail in a partnership environment.  Whilst we had interesting content in the archives, what we had previously shared had often been based on what we as professionals found interesting.  Working in partnership gave us the opportunity to ‘see ourselves through other people’s eyes’.  We had a really positive existing connection through one of our volunteers who was a Discover Huddersfield committee member, and could help maintain communication and an in person relationship with me between both sides.  Through our discussions we were no longer guessing what might be of interest, but had solid feedback from a group that had experience of taking thousands of local people on walks, on what an audience would find interesting, which was invaluable information for us.  As the archive service was the ‘chain link’ between the 175 Committee and Discover Huddersfield, we often had to try and balance and meet where possible their competing demands, such as                                                                                                   smoothing out the ‘marketing’ speak, indicative of many University produced publications, but not really suitable here, or keeping the number of historic photographs included high, which Discover Huddersfield preferred, but meant editing down much of the text to a leaflet ready amount.  Synchronising working practices and timescales also proved problematic, as the University was more bureaucratic and slower to respond than flexible, community based organisation.  The 175 committee wanted final approval of the text, but in order to make production cost effective it had been agreed to print the leaflet in tandem with another, meaning the wait for sign off had implications beyond our own project.  A University contribution to the print run, alongside it occurring with another tail allowed for greater flexibility, and will do so in future tool.  There were also good existing relationships between the archive and a large number of the Discover Huddersfield committee, mainly because we had often come into contact with them through other their membership of other local organisations, such as the Historical or Civic societies.  This existing rapport, and willingness to be flexible around each other’s workloads and commitments, helped diminish any issues.
In terms of benefit to the archive service, since the trail was produced, we have discovered a new raft of internal audiences for it, with it being used by the Schools and Colleges Liaison department to keep parents and carers occupied during Open Days, and by the International department for incoming students.  It is also being used by the Vice Chancellor’s office as part of the leaflets available for visitors there.   Shared benefits include an annual guided walk conducted by myself, based on the campus trail, including some extra content, such as student reminiscences, and some of the detail around the design and construction of the buildings.  There is also extra content on the University 175 anniversary website, including a page of profiles of the people who inspired the recent raft of building re-naming, who would be unknown to the majority of tour attendees.  This brings monetary benefits to the self-funding community organisation, and the development of a rapport between us in the archive and interested members of the community.  The guided walk has grown in popularity over the three years it has been conducted, from 8 in the first year, to 25 in 2017 and 31 in 2018.   It requires relatively little resource to carry out, for quite a large impact for both organisations, as former staff and students often form part of the tour, and share stories and information that entertains the group, but also feeds back into the Archive and tour content for the future.
	And the partnership still continues, as, for now at least, the trail is still an evolving document.  Discover Huddersfield are keen to ensure the next reprint is up to date, and as the campus estate seems to be constantly changing, and the re-naming of buildings is not yet complete, the trail is still evolving as time goes on.  Its iterations are also a record of that change, as well as a tool to navigate the current configuration of the buildings and spaces around the University estate.   I think the Campus Trail has become one of the more successful events of the anniversary.  It continues to have a life beyond the event it was created for, and has found new and unanticipated audiences both internally and externally.  
