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MEIQXH

ONTIKA LYITHMATA APIITH ZYNTHPHIH YAIKQN LIYTKENTPQIHX
METEOQN
IHMEIO XPHIHIX KANBAN POKA-YOKE

ANMOOHKHL

AYTOENIOEQPHXH

TYNOMNOIHXH EPTALIAL

AYTOMATO-MNOIHZH

JUST IN TIME AIATAZH FPHFTOPEX AAAATELX
AAAATH TPONOY
AIAXEIPIZHX 5S- TAKT TIME LYNEXHX POH

FTEFTONOTA KAIZEN

OMAAEX KAl OMAAIKH
EPTAZLIA

ANA®DOPA A3-VALUE
STREAM
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“If one asks the question, Can the Toyota Production
System (Lean) be applied in health care? The quick
answer is yes.”

“In healthcare, Lean is about shortening the time
between the patient entering and leaving the care
facility by eliminating all non-value added, time,
motion and steps”

Fixing healthcare from the Inside, Today
Harvard Business Review (Sept 2005
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www . leanadvisors.com/Lean/Healthcare/articles/lean-healthcare-results.cfm.




e Cancer care from 3hr prep to 1hr per patient (allows for 50 more
pts/week)

* 350 bed hospital saved $6M in planned capital, 13,000 square
feet of space, cut inventory by $360,000, reduced staff walking by
34 miles/day, slashed infection rates and improved patient
satisfaction.

“It's about eliminating waste - from paperwork and
inventory to waiting room delays”

Toyota Assembly Line Inspires

Improvements at Hospital
Washington Post June 3, 2005
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Mrmopsi kai 10.00,10.30,11.00
AEN THPEITAI NMPOTEPAIOTHTA lMNA TOYX
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Pavnaskar S.J Gershenson J.K, Jambekar A.B International Journal of Production
Research, Sep 2003
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THEME: "What are we fryimg to da?

[ Background | Target Condition |

Problem context and importancs Diagram of propoased New process

Current Conditicn |

Counberrmeasures

Ciagram of curren] procass,

= What about the system is not
IDEAL. Implementation Plan__|

= Extent of the problemi(s), i.e., What? Who? Wihen? Whers?
MeASLTeES.

Cost‘Banalil:
Cause Anallysis |
Most likely root cause of problems F"“'?W;Uml? | S
in the current condition: 5 whys il Ual Reswis
aralisis = Frodicled = Duile check done,
perfonmance = Fesulks, compars
= How, whan to to pradictad.
check?







Avapovn via
anoTeAéopar

q -
AnoyonTeuon

- Noool Ba xelpoupynBouv;
- Ynapxouv adeia kpeparia;
- Eivar étoiua;

- AuToi nou nnpav €&ITnpio
€XOUV avaxwpnoel;

- 3 TI dwuaTio Npénel va
Hnouv; (dikAivo, TpikAIvo,
€€akAIvo;)

- Ti aopaAeia €xouv;

- NoTe Ba pe
gEeTaoouy;

- Mou €ival o
kapd10AOyo¢ Kal o
avaiobnaioAdyoc;

- MNepipeva pion wpa 1o
avoaoep.

- Eipar dw €81 wpeg

- Neivaw!!!




Avapovn PEXpI va
eEeTaoToulV To Npwi

Avapovn (akoun kai
2 WPEG) aTOo
aKTIVOAOYIKO

KaBuoTepnoelg oTIg
€EVOOVOOOKOMEIAKEG
METAKIVAOEIG (€vag
MOVO aveAkuoTnRpac)

Avapovn yia
TonoB&Tnon oTo
KpERATI ano Tn

VQOOKOHa










TI; NMoIO:; NOTE; AMNOTEAEIMA
AIOOYIA AIEYOYNTHX TAYTOXPONH
MPOEMXEIPHTIKOY XEIPOYPTIKHX 11/4 ESYMHPETHIH MANQ
EAEMXQOY KAINIKHX AMNO ENAN AIOENH
AKTINOTPADIA
20 AKTINOAOTIKO AKATl'EIg\ngl';éY 21/4 AZOENON XQPIT
ANAMONH
MPOTPAMMATIZIMOYX MPOITTAMENH FPHTOPH TOTIOOETHIH
KAINGN KAINIKHS 11/4 AIOENQN ITO
KPEBATI TOYX

KOXTH: EZOAA AIAMOPOQIHY 'H AHMIOYPTIAL
AI©OYXAL EAEMXOY

1.000,00 ME 3.000,00 €

MPOXQMIKO KAl 20 MHXANHMA AEN YTAPXEI EMIMAEON KOXTOX

KEPAH XE 2 TO MNOAY QPEL Ol AXOENEIX ©A EXOYN TEAEIQXEI EYXAPIZTHMENOI -

TO 1AIO KAI TO MPOXQMIKO.













XPONOZ ZE AENTA
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