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2 Project Summary
The Huddersfield Open Access Publishing (HOAP) Project aimed to develop a low cost sustainable
journal publishing platform using EPrints software. The development of the HOAP platform has three
main outcomes as part of the project.
It has been used to convert the University journal, Teaching in Lifelong Learning, from its existing
model of a print subscription journal to an open access e-journal. A specific front end has been
created for the journal, with content being archived in the University Repository. As part of this work,
there has been a re-write of the notes for contributors section and a move from copyright transfer to a
licence to publish model. Membership of CrossRef and the Committee on Publishing Ethics (COPE)
has been investigated and the journal is to be submitted to the Directory of Open Access Journals
(DOAJ) in due course.
The platform will also be used to launch a new title, Huddersfield Research Review, which will
showcase the most significant research at the University of Huddersfield by including interviews with
the authors of the most cited and/or most downloaded University articles in the University Repository
together with an editorial overview by a senior researcher who will locate Huddersfield research within
the broader national and international literature in the relevant fields and disciplines.
An audit of the University’s journals has also been undertaken to assess the suitability of adding these
to the platform in the future, this has proved extremely successful resulting in the addition of another
title during the project but also the potential for starting two new Open Access titles in 2012.
Finally, the project has developed a toolkit for other institutions to use, including details of new
workflows, a licence to publish template and guidelines for new title proposals, which the project
hopes can be adopted by the wider community.
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3 Main Body of Report
3.1 Project Outputs and Outcomes
Output / Outcome Type
(e.g. report, publication,
software, knowledge
built)
Project blog

Fully open access
journal(s)
Create a generic ‘notes
for contributors’ section
Create a licence to
publish to replace the
copyright transfer
agreement
Author PDFs for
inclusion in the
individual author’s
Repositories
A toolkit for other HEIs
to adopt
A ‘best of Huddersfield
research’ journal

To develop a culture of
open access publishing
within the University

To create a community
for early career
researchers to publish
To disseminate
research to areas such
as FE colleges that may
not be able to justify
subscriptions in the
current economic
climate

Brief Description and URLs (where applicable)

The project reported all outputs via a project blog, which discussed wins
and fails via a number of themed posts using appropriate tags
http://library.hud.ac.uk/blogs/projects/hoap/
Teaching in Lifelong Learning: http://eprints.hud.ac.uk/journal_till/
Mental Health and Learning Disabilities Research and Practice:
http://eprints.hud.ac.uk/journal_mhldrp/
http://eprints.hud.ac.uk/journal_till/cont_notes.html
http://eprints.hud.ac.uk/journal_till/pub_license.html

Included in the Licence to Publish conditions:
http://eprints.hud.ac.uk/journal_till/pub_license.html

http://eprints.hud.ac.uk/12239/
A draft proposal for the Huddersfield Research Review is available via the
blog at:
http://library.hud.ac.uk/blogs/projects/hoap/2011/12/03/huddersfieldresearch-review/
As part of the audit of journals in the University and interest from other
Schools as the project has progressed, the University Press hopes to
publish as many as 9 titles in this way during 2012:
http://library.hud.ac.uk/blogs/projects/hoap/2011/10/07/auditing-theuniversity%e2%80%99s-journals/
In order to attract early career researchers the journal has made its peer
review process available at: http://eprints.hud.ac.uk/journal_till/review.html
This has been achieved by making the TiLL title available on open access
and also in Consortium Network Meetings:
http://library.hud.ac.uk/blogs/projects/hoap/2011/09/22/consortiumnetwork-meeting/

3.2 How did you go about achieving your outputs / outcomes?
The main aim of the project was to develop a low cost sustainable journal publishing platform using
EPrints software to convert the University’s Teaching in Lifelong Learning journal from its existing
model of a print subscription journal to an open access e-journal. Given the current economic climate,
the search has been to find a sustainable format for the journal and an open access (OA); online
facility fulfilled this objective. The platform will then be used as a pilot to convert other existing
Document title: hoap_finalreport_ver1.0
Last updated: Mar 2012

Page 4 of 31

Project Identifier: HOAP
Version: 1.0
Contact: Graham Stone (g.stone@hud.ac.uk)
Date: March 2012

University journals in the future as well as a ‘best of Huddersfield research’ title that would draw its
1
content from the Repository .
The project identified the following benefits to the wider community
• Development of a low cost platform for OA e-journals using EPrints software that could be
adopted by other higher education institutions (HEIs) as a low cost alternative
• Development of a toolkit for other HEIs to use when considering conversion to OA for inhouse journals
• Creation of an electronic archive via the Repository for an existing print only journal
2
• Dissemination of OA journal articles via Directory of Open Access Journals (DOAJ)
• Furthermore, open and free access will allow a much wider audience for journal readership,
both nationally and internationally, thus benefitting future readers and contributors
• The journal will also act as an example of how novice and emerging researchers could use
such journals to act as a place for their first publications
• Other researchers and practitioners could also consider how they might use the journal as a
template for the development of new journals in their own sphere of interests, thus facilitating
the widening of niche interests and public dissemination and debate
The project was divided in to 5 workpackages:
1. JISC Reporting Schedule – including dissemination of the project plan and a project blog to
report on progress
2. Software development – including a specification to be sent to EPrints and the actual
development work itself
3. Teaching in Lifelong Learning development – this included a complete re-write of the journal
notes, membership of crossref, the loading of the back issues onto the platform, a toolkit and
2
the inclusion of the journal in the Directory of Open Access Journals (DOAJ)
4. A ‘best of Huddersfield research’ title – this included the investigation, publication of the
selection criteria, inclusion in DOAJ and subsequent launch
5. Sustainability planning – involving an audit of the University to see if other titles existed
Our success in achieving these work packages and the lessons learned will be discussed below in
section 3.3 and 3.4.
The project group met in a number of face to face meetings as well as via email and telephone. In
addition the project reported to the University of Huddersfield Press Board, which acted as the project
steering group. The project also submitted a paper to the Teaching and Learning Management Group
and University Research Committee (see below). The project maintained a blog, which was used to
3
disseminate the project findings under a number of themed tags . Denise Robinson, editor of the
Teaching in Lifelong Learning journal also met at regular intervals with Centres for Excellence in
Teacher Training (CETTs) and the Post Compulsory in Education and Training (PCET) Network. An
example of a blog post referring to the consultation with the journal’s stakeholders from the project
blog in May 2011 is shown below:
‘Initiating dissemination early-on in a project seems to me to be vital for maximum
potential impact at a later stage; it is part of the process rather than an end-product. In
order to heighten the profile of the journal (Teaching in Lifelong Learning) and
encourage more authors from the Lifelong Learning Sector (LLS) (one of the objectives
of the journal created by the Centres for Excellence in Teacher Training [CETTs]), I
informed the immediate audience and supporters of the journal as soon as we started to
consider and during the development of the bid, as well as immediately after we were
informed of its success. The members of the national Association of CETTs have
responded enthusiastically and appreciate the benefits that will accrue to the sector and
the work they do to support initial teacher training in the LLS and continuing professional
development, as well as sustaining novice researchers and future researchers. We know
there are teachers and lecturers who have undertaken projects and written dissertations for
a Masters award but who have never produced any publication for a wider audience who
Document title: hoap_finalreport_ver1.0
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would benefit from the dissemination of their work. Our aim is to give support to such
individuals to write for publication.
Closer to home, I have informed the Post Compulsory in Education and Training (PCET)
Network of teacher educators at their meeting (20th May) of the project and how this will
be a benefit to themselves and their trainee teachers. This network is composed of some
27 Further Education Colleges (FECs) across the North of England which delivers the
Education courses awarded by the University of Huddersfield. It includes 2,500 adults
undertaking one of the following: Certificate in Education/Professional Graduate
Certificate in Education; BA in Education and Professional Development; the Foundation
Degree in Learning Support; and Certificate in Skills for Life. These are all in-service
(i.e. they are undertaking the course on a part-time basis) and the majority (just under
2,000) are trainee teachers. This will give the teacher educators and tutors a resource that
is free, easily accessible and is written by individuals from their sector.
I have also written a summary of the project for the Steering Committee of the PCET
Consortium which meets bi-monthly and is responsible for the HEFCE numbers and
resources that are distributed across the 27 partner FECs. This next meets on 27th May’.
Dr. Denise Robinson
Director Consortium and HUDCETT
National Teaching Fellow

3.3 What did you learn?
The following section will discuss lessons learnt during the project in relation to the work packages:
WP1
WP2
WP3
WP4
WP5

JISC Reporting Schedule
Software development
Teaching in Lifelong Learning development
A ‘best of Huddersfield research’ title
Sustainability planning

3.3.1 Project planning
One of the major issues for the project was the timing – running a six month project over the summer
was always going to be difficult given the availability of staff during July/August and true to form the
project probably lost a number of weeks of vital development time when staff took annual leave. This
has had a knock on effect for the whole project as the team were late getting the specification to
EPrints, who then had to re-schedule some of the work during October/November 2011.
However, preparatory work with the stakeholders of Teaching in Lifelong Learning was on-going
throughout the summer months:
Although the Summer period has seen a slowing down in both the submission of author
papers and reviewers’ comments, there has been a heightened awareness of the Journal
and its role as a result of the project and the communication about future issues through
Network meetings (June and August 2011) and the Consortium Newsletter. The
Newsletter is distributed to over 150 individuals across the North of England in Lifelong
Learning institutions; the Newsletters are normally posted on boards etc, and the
electronic version is available on the Consortium web site; individual email group lists
are also used to distribute the e-version of the Newsletter. This ensures that something
like 300 individuals also receive the e-version and links to the web site.
The experience this Summer of the latest version of the (print only) Journal confirms the
potential benefits of the e-version in the future. There have been problems and delays
with this edition which will not be experienced with e-versions.
The Autumn edition (which is central to the JISC HOAP project) is presently being
prepared with the usual flow of reviewers’ feedback to author and their amendments,
underway. I am also encouraging potential authors and the CETTs to write papers for
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future editions, rather than the position we have at the moment, which is more akin to the
‘just in time’ practice of industry. This is, possibly, a reflection of the practices and
culture of the sector; stringent timeframes, heavy workloads and a prioritisation of action
research over the writing and publication of papers being the norm. Moves to expand HE
work in FE colleges may shift the focus towards the latter however, and this is where the
foundations being laid by the Journal will come to fruition.
Dr. Denise Robinson
Director Consortium and HUDCETT
National Teaching Fellow
3.3.2 Platform specification
The specification document in WP2 was due to be submitted to EPrints at the end of July; however,
delays meant that WP2 and WP3 were effectively merged in to one. With hindsight, this was actually
very beneficial to the project as there was a considerable overlap between the two. In reality, the
specification document actually morphed into an extended discussion with EPrints about what would
and would not work given the restrictions of the EPrints software and the University of Huddersfield
template. As a result there have been a number of benefits to the journal platform and the Repository
which will be discussed below.
3.3.3 Adding content to Teaching in Lifelong Learning
During August 2011, WP3 began in earnest with the team adding the back run of 42 articles to the
Repository. However, there was a slight complication in doing this, which caused us to temporarily
stop adding the full text. As part of WP3, the University Press investigated the feasibility of joining
4
CrossRef as a publisher; the first year of membership was paid for out of the project funds, with the
Press guaranteeing subsequent membership. This required us to go back through the PDFs and add
DOIs to each article. This was not a significant job; however, things are never quite that simple! One
of the membership rules states that:
Members have an obligation to link references in the journal articles they deposit via
CrossRef. The Membership Agreement states that a Member has an obligation to actively
maximize and maintain its own Cross-Linking to other members of PILA or other
qualified users of the PILA System. Members who have not informed CrossRef within 18
months of joining that they have instituted outbound linking will have their accounts
suspended. Members are encouraged to link references in other content types for which
DOIs are deposited but are not currently required to do so.4
In order to fulfil these requirements, we had to request the original Word documents in order for
changes to be made. A decision was made to attempt to complete this work as part of the project. In
order to do this, one member of the team had to check all references for every article against the
CrossRef database; these were then put onto a spreadsheet before being added to the Word
documents and converted to PDFs. Approximately 200 DOIs were added in this way. In order to
reduce the workload in future, the notes for contributors section of the journal pages were altered to
request authors to supply DOIs where possible. The process of checking the DOIs will now become
part of the copy editing process, as will the creation of new article level DOIs.
Although this process resulted in the correct metadata being added to the older articles it did result in
the format of the original PDF and the Word/PDF copy being different. This has also led to a
discrepancy in page numbering for these articles.
The move from a subscription model to an open access model required a complete review of the
notes for contributors. The current print version requires the authors to assign the copyright to the
Press, but this goes against the ideals of open access. The journal now has a new ‘notes for
contributors’ section. In addition there is also new ‘Licence to Publish’ (LtP), which replaces the
previous copyright transfer agreement. The LtP has been approved and amended by the University
Secretary who also sits on the University Press Editorial Board, it is freely available for others to use
and adapt as they see fit (Appendix 1).
Document title: hoap_finalreport_ver1.0
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The LtP allows the author to retain the copyright under a Creative Commons Attribution 3.0 Unported
License (cc-by). This allows the University Press to publish the article first in the journal, but allows
the author to add the PDF to their Institutional Repository and to re-use their work as they see fit
without having to ask the Press for further permission.

This work is licensed under a Creative Commons Attribution 3.0 Unported License5.
Volume 4, Issue 1 will become the first truly online only open access version of the journal in March
2012 – originally we had indicated that this would be Volume 3, Issue 2, which was due out in time for
the end of the project. However, this would have created complications with print subscribers who had
paid and therefore expected a print version of the journal. Volume 4 will see a change of ISSN for the
journal as this is required by the British Library in order to reflect the change in format.
After a suggestion from one of the project team, it was agreed that the University Press become a
6
member of the Committee on Publishing Ethics (COPE). COPE is a forum for editors and publishers
of peer-reviewed journals to discuss all aspects of publication ethics. It also advises editors on how to
handle cases of research and publication misconduct. The Press will cover the membership costs of
COPE in future years.
2

There has been a delay in getting the journal into the Directory of Open Access Journals , as there is
a waiting list for titles to be added. We are confident that this will be processed in 2012 and that this
will see a significant increase in usage as the title will be added to Summon and other web scale
discovery services as a result. However, the project did get a request from JournalTOCs at Heriot
Watt University for the title to be included. JournalTOCs is the largest, free collection of scholarly
journal Tables of Contents (TOCs): 17,493 journals (including 2,898 selected Open Access journals)
7
from 962 publishers .
3.3.4 Customising the platform
In our original project plan we scheduled WP3 for completion by the end of month 4 of the project
(August). However, we completely underestimated the complexity of this and also the fact that August
is not the best time to put a specification document together!
The delay actually worked to our advantage as the University rebranded its web presence and the
HOAP pages now reflect this. In addition, research at the University is now to be defined into the six
themes below. The delay in getting the specifications to EPrints allowed us to brand the journal under
one of the University’s new research themes.
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The first mock-up is shown below alongside the final version of the landing page.

After discussions with EPrints, we provided a basic html file together with the appropriate branding.
The pages have been kept relatively simple and can be reproduced for other journals. In the case of
Huddersfield, this may mean that the header is changed to reflect the research area of the journal,
e.g. yellow for art, red for health and education (see above).
This was done in such a way that the specific journal landing pages and related contents pages could
8
maintain links to relevant sections appropriate to the journal . Other titles could then be added at a
later date. This allows each title to have its own branding on the landing pages and contents pages.
For new titles, there may be a small charge for completing this work as part of any set up costs of the
journal.
The journal landing pages and the volume/issue pages are completely automated. They reference the
ISSN, year, volume, issue and page numbers in the articles, which are placed in the Repository in the
normal way. The first article of a new issue will automatically create a new entry on the landing pages
and a new issue page. Each article that is then deposited in that issue will be listed as they are
deposited. This results in a very efficient workflow. An entire issue can be uploaded in just a few
minutes. The articles themselves maintain the standard Repository branding, but each one also links
back to the journal pages. It is important to link back as the navigation will be different on the left hand
menu. Although this could be seen as a negative, we think it simplifies the process and aids
discovery, e.g. the article only has one instance in the Repository and can be found through the
Repository, via Google (Scholar), Summon and the journal pages.
3.3.5 Huddersfield Research Review
WP4 aimed to consider the feasibility of launching a ‘best of Huddersfield research’ journal. This
received immediate support from the University’s Research and Enterprise Directorate, however, it
was agreed with the project’s programme manager that it was not possible to launch the journal within
the lifetime of the project. As part of the project a draft proposal for Huddersfield Research Review
was sent for consideration at the University Research Committee in December 2011 (Appendix 2), the
outcomes of which will be discussed below.
3.3.6 Auditing the University’s journals
As part of the HOAP project’s sustainability planning. WP5, we aimed to audit the University Schools
and Services for other journal titles and to use the outcomes of this project as best practice to develop
and launch other titles. After contacting our Research Excellence Framework (REF) Unit of
Assessment Coordinators, the Research and Enterprise Directorate and the University’s Teaching
and Learning Institute (TALI) we have now compiled a list of our journal titles.
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9

Mental Health & Learning Disabilities Research & Practice
The journal is a joint publication between South West Yorkshire Mental Health NHS Trust and the
University of Huddersfield and is now in its 8th Volume. However, due to funding issues the title
ceased with the latest issue.
10

Radar
RADAR, the Review of Art, Design and Architecture Research, is published annually by the School of
Art, Design and Architecture. It is intentionally compiled to highlight the growing range of researchers
in the school and their broad research work and experiences from early career to established
researchers. Its intention is to communicate and signal University research both internally and more
importantly externally. One of its aims is to act as an open invitation for further collaborations in the
education and creative industry sectors.
11

CeReNeM
CeReNeM’s (Centre for Research in New Music) research team brings together researchers and
artists at the cutting edge of contemporary music performance, composition and new sonic media.
The journal is peer reviewed and acts as a forum for discourse surrounding the research projects and
activities such as intoacoustics, sound spatialisation, digital interface technologies, improvisation,
experimental performance practice, composition, sonic art, new notations, the study of musical
perception, temporality, cross cultural aesthetics and interdisciplinary collaborations. The journal has
published two issues, the second featuring articles by postgraduate composers from across the UK
and internationally.
12

North American Journal of Welsh Studies
The North American Journal of Welsh Studies was first published in 2001; it took a break between
2006 and 2010, but has now been re-launched at Huddersfield. It is published on behalf of the North
American Association for the Study of Welsh History and Culture, a multidisciplinary association of
scholars, teachers and individuals dedicated to advancing scholarship on Welsh studies.
The journal is using the OJS platform, however, after a meeting with Professor Paul Ward, the
journal’s editor, it was agreed to collaborate on best practice such as sharing notes for contributors,
the licence to publish, etc. We hope to work with the team to look at assigning DOIs to the articles and
registering the journal with COPE. Looking forward, it will be interesting to see how the two platforms,
OJS and EPrints, compare.
13

Teaching and Learning Matters (TLM)
See section 3.4 for further information on the plans for this in-house journal.
WP5 has been a real success story, the implications of which will be discussed below.

3.4 Immediate Impact
There have been a number of immediate impacts for the project, both within the University and the
community as a whole.
The project has been discussed internally at Teaching and Learning Management Board and the
University Research Committee and is now a standing item on the University of Huddersfield Press
Editorial Board.
3.4.1 Teaching and Learning Management Board
The project team gave a paper to the University’s Teaching and Learning Management Board on the
progress of the HOAP project in October. The Teaching in Lifelong learning journal is partly funded by
the University’s Teaching and Learning Institute (TALI). In the meeting it was agreed that a short
article would be prepared for the in house newsletter, Teaching and Learning Matters (TLM), as part
of the project dissemination, however, matters also turned to the future of the in house newsletter
itself. It has been agreed that TLM would benefit from being part of the suite of journals on the EPrints
platform and also needed to be registered for an ISSN etc. The project will discuss this further with
Document title: hoap_finalreport_ver1.0
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TALI with a view to moving the newsletter over to the new platform after the HOAP project has
concluded.
3.4.2 Teaching in Lifelong Learning
The availability of Teaching in Lifelong Learning as an Open Access title will mean that trainee
teachers will be able to use the journal papers for both content (to inform their own understanding and
their preparation of assignments) as well as a tool to identify the correct use of Harvard
referencing. This had already been trialled with the printed editions; now the journal will be available
beyond those with access to the published paper version. For some, it will also provide a vehicle to
prepare and submit papers for publication as their first step on the way to a research profile. A further
development has been the establishment of a group of teacher educator researchers. Many of these
are unpublished and/or novice researchers (many from the FE sector and some who have moved into
the HE sector from FE). Denise Robinson, editor of the journal, has been asked to contribute to this
group with a presentation on the journal and how this might be useful for both their role as
researchers and how it can be used to support trainee teachers.
It is hoped that access to the back-copies will fill the gap in between the publication of books which
inevitably become dated very quickly as there will be range of subjects and topics available.
A further impact on the Journal and the University are the costs of production. Like many journals, the
Teaching in Lifelong Learning journal relies on voluntary contributions for the editorial role and peer
review. Income is derived from subscription, a contribution from the Huddersfield University’s
Distributed Centre for Excellence in Teaching Training (HUDCETT) and the University’s Teaching and
Learning Institute (TALI).

70% of the expenditure of the journal goes towards the printing, postage and stationery costs
associated with a print only copy. Thus, the move to an online Open Access model, although meaning
a loss from subscription income, would actually result in a reduction in the amount of contribution from
HUDCETT. Given the aims of the journal to disseminate the work of early years researchers, this
contribution is seen as an investment for future research.
Changes to the way the journal is published, have also led the changes in the workflows from volume
4 onwards (currently in preparation). A lot of time has been saved compared to the time taken to
prepare for the print issue, for example the layout of the PDFs have been simplified from two columns
to one in order to make improvements to the online reading experience. There is now more work at
the typesetting stage as DOIs have to be added to all references and checked for accuracy, however,
publication is almost instantaneous, with an entire journal able to go live within a couple of hours.
Appendix 3 details the new workflows for the journal.
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The inclusion of an article DOI for all back issues of the journal will enable direct linking if the articles
are cited in other publications. A plug-in to EPrints will also allow authors to see if the articles have
been cited in Scopus. In addition there is an RSS feed for the journal on the front page, each article
also has a range of social media links so that users can share the content via FaceBook, Twtter,
Gmail, LinkedIn etc., it is hoped to build on this in 2012 (see section 3.5).

3.4.3 Impact on the Repository
1
The project has resulted in a number of improvements to the University Repository’s interface . The
‘bookmark and share’ toolbar now displays as a default, allowing users over 330 ways of sharing the
content.
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In addition, references have been added to the metadata display, the DOIs will be made hyperlinks in
the New Year.

3.4.4 Usage statistics
A big impact of only having one instance of the article in the Repository is that we can use IRstats to
monitor usage for all articles in the journal. This also allows authors to see their own statistics
immediately.
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In addition the ‘impact’ of a particular volume can be measured over time using the reporting feature
of the IRStats administration pages. For example, the latest volume, volume 3, has already had
papers downloaded from 14 countries around the world including, Canada, Ireland, Columbia,
Australia and Ethiopia.
3.4.5 Impact on the community
14
The project has been blogging and using the #hoapp hashtag throughout the project ; this has been
a useful way of measuring our impact in the community as the project progresses. A number of the
project tweets were re-tweeted, most recently by Simon Bains at the University Of Manchester, who
has made a number of positive comments about the project, Dr Michaela Rossini at the Vienna
15
University of Economy and Business and the SAS Open Journals project . The invitation to add the
7
Teaching in Lifelong Learning journal to JournalTOCs came from a comment on the project blog.
16

One of the outcomes of the project was to develop a toolkit for other institutions to reference. The
toolkit was launched through the University Repository in December 2011 and features sections on:
•
•
•
•
•
•
•
•

Moving to Open Access
Setting up the landing pages using EPrints
Adding the content
Dissemination
Workflows
Setting up a new journal
Setting up a best of research title
Appendices
1. Notes for contributors
2. Licence to publish
3. Notes for reviewers/Return Sheet – response to author(s)/response to editor
4. Adding content to Teaching in Lifelong Learning
5. Journal workflows
6. Guidelines for the preparation of journal proposals
7. Huddersfield Research Review (Draft proposal)

3.4.6 Dissemination
The HOAP project will be presenting its findings at the 16th International Conference on Electronic
Publishing: Social Shaping of Digital Publishing: Exploring the interplay between Culture and
17
Technology, 14-15 June 2012 at Guimarães, Portugal and the LIBER 41st Annual Conference, 27
18
June – 30 June 2012, University of Tartu, Estonia . In addition, Teaching and Lifelong Learning, was
19
highlighted in the 2012 Ofsted report on the School of Education and Professional Development .
“HUDCETT has raised the profile of teacher education and its value and has been particularly active
in skills development, especially in e-learning and information and communications technology. A
particular achievement has been the publication of a journal to inform and improve practice which is
disseminated nationally across centres for excellence”.
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3.5 Future Impact
3.5.1 Social media
Huddersfield has been experimenting with social media and web 2.0 tools and technologies since
20
2005 and we were very keen to encourage reader comments and ratings and social tagging as part
of the publication process. Although this has been partly achieved through the bookmarks and sharing
features of the existing Repository, RSS feeds and automated tweets for new articles, and through the
project blogs and Tweets, we really wanted to go one step further than this by encouraging authors
and readers to use social media based on the recommendations of the RIN report, ‘If you build it, will
21
they come? How researchers perceive and use web 2.0’ and discussions from the 4th ALPSP
22
International conference .
23

The Repository will be implementing the SNEEP (Social Networking Extensions for EPrints) suite of
social networking extensions in early 2012. This will allow readers of the journal (as well as all other
Repository content) to comment, tag and make notes once they log in. However, this will be
dependent on how comfortable readers feel with social media and this leads us back to the way this is
21
encouraged and supported by their host institutions .
3.5.2 Usage statistics
24
Between 2009 and 2011, the University of Huddersfield Repository participated in the PIRUS2 JISC
project. This project showed that reliable usage data could be taken from EPrints repositories
according to COUNTER rules. One of the recommendations to the JISC was the strong case for the
implementation of ‘IRUS’ the Institutional Repository Usage Statistics service based on the technical
25
and organisational model proposed in the final report of the PIRUS2 project . Future implications for
the HOAP project and other university publishing initiatives would be to join IRUS and therefore be in
a position to deliver individual articles level usage reports (AR1) for authors.
3.5.3 Teaching in Lifelong Learning
The prime implication for the future of the Teaching in Lifelong Learning journal is to market the open
access availability through appropriate networks, newsletters and email distribution lists, regionally
and nationally (through the Association of CETTs and the Institute for Learning). This will be done in
early 2012.
3.5.4 Huddersfield Research Review
The Huddersfield Research Review was endorsed by the University Research Committee in
December. This publication will showcase the most significant research at the University of
Huddersfield by including interviews with the authors of the most cited and/or most downloaded
University articles in the University Repository together with an editorial overview by a senior
researcher who will locate the Huddersfield research within the broader national and international
literature in the relevant fields and disciplines (see Appendix 2). It is intended to merge this title with
26
the existing publication; Research in Action , the project will be taken forward in early 2012. There
has already been interest from other universities in a publication of this type.
3.5.5 Other journals
It is hoped that a number of new and existing journals will be moved onto the HOAP platform as a
result of the project. We have committed to finish migrating the Mental Health and Learning
9
Disabilities Research and Practice journal from its current web page to the new platform after the
HOAP project completes. As part of this we will assign DOIs in order to preserve the content.
A meeting with the School of Art, Design and Architecture is scheduled to discuss the proposal to
10
move RADAR , the Review of Art, Design and Architecture Research, onto the platform in January.
As part of the audit, two new journals will be considered for publication, the first, provisionally entitled
Thorium has been put forward by the School of Applied Sciences, and the second proposal is from
the new Head of Drama in the School of Music, Humanities and Music.
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3.5.6 New journals
15
At the launch event for SAS Open Journals , Damien Short gave a presentation on the questions that
face the editor of a prospective new journal, given the potential future impact of new Open Access
journals in the sector, appendix 4 takes its inspiration from Damien’s comments along with guidelines
already in existence for new book suggestions for the University of Huddersfield Press.
In addition, a policy document on University publications, including the University Press (monographs
and journals), Huddersfield Contemporary Records and departmental publications is currently being
drafted. The aim is to use the toolkit and workflows from this project to support this document.
3.5.7 Advocacy model
In order to plan for sustainability of the project, the University Press needs to develop an advocacy
model in order to encourage Schools and research centres in the University to consider using the
HOAP platform to publish journals. Furthermore, the press will liaise with the Head of Business
Development in order to conduct a feasibility study to investigate whether the model could be offered
to local societies in the region as a means to allow them to disseminate print journals via the HOAP
platform.

4

Conclusions

4.1
General conclusions
At Huddersfield one of the main outputs of the project has been to fundamentally change the
understanding of the utility of institutional repositories in which “innovation” and “impact” displace
“management” and “preservation” as the primary functions. The HOAP platform provides not only an
interface through which both original and archived peer-reviewed content can be delivered in a
sustainable open access format but also a means of delivering specialist content to specific academic
audiences through a traditional journal front-end. Furthermore, the editorial boards of HOAP journals
have the opportunity to exploit the flexibility of repositories to review and renew the relevance of a
vast range of digital content by supplementing and replacing traditional citation data with access and
download data, thus broadening the traditional conception of the relevance and influence of research
and scholarship, which is currently skewed towards bibliometrics.
The editorial board of Teaching and Lifelong Learning needs to ensure that the publication has a high
profile to facilitate a constant flow of papers. This should become easier as the journal develops a
higher profile (as a result of ease of access) and the research group promotes the journal across the
FE teacher training providers. However, there is a still problem with the page numbering for the back
issues and this will be addressed by the editorial team in early 2012.
4.2
Conclusions relevant to the wider community
In order for journals of this type to thrive, we need to establish what the on-going costs are going to
be. There will be no more printing costs but any other costs need to be identified and the source of
funding found. Furthermore, it is essential for institutions to secure academic buy-in at as high a level
as possible to ensure that this use of repositories receives due consideration and support.
16

To this end the project hopes that the release of the HOAP Toolkit will inspire other institutions to
investigate open access journals publishing either using the EPrints route or the OJS route used by
15
the SAS Open Journals project .
4.3
Conclusions relevant to JISC
15
HOAP has been in contact with our sister project SAS Open Journals throughout the project and
there have been some interesting comparisons between the two models. Both models have unique
strengths. On observation of the SAS Open Journals project and Huddersfield’s North American
12
Journal of Welsh Studies , the OJS platform has a very functional back end enabling a smooth
workflow for the peer review process; however the look and feel of the OJS platform is not as
configurable as the EPrints platform. The very nature of the Repository platform concept is one of
dissemination and usability, journals published in this way could blend into an existing Repository or
as a standalone publication or suite of publications. There is already good web 2.0 functionality and
23
the addition of SNEEP will vastly improve this. In addition journals become immediately discoverable
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via Google (Scholar) and web scale discovery platforms. Looking forward, it will be interesting to see
how the two platforms, OJS and EPrints compare.
The audit of University journals has proved extremely successful in tracing the different outputs from
the Schools and also in starting a conversation about possible future projects. It may prove useful to
repeat this audit across other UK universities with a view to depositing the metadata in a central
27
repository; this could be something that might be considered by the Knowledge Base+ project?
There is another logical step that could be taken and that is to consider the possibilities of launching
UK based open access journals in specific subject areas, such as education, possibly under the
auspices of a body such as RLUK?
The outcomes and findings of the projects in this strand indicate that there is still further development
work to do, of particular relevance to the HOAP project is PANfeed at the University of
28
Southampton , which could be incorporated into the development of the Huddersfield research
Review.

5
5.1

Recommendations
General recommendations

5.1.1 Recommendations to the University of Huddersfield Press
The project recommends that the University of Huddersfield Press continues to offer financial support
to its OA journals by funding membership of organisations such as CrossRef, DOAJ and COPE in
order to establish best practice. The project recommends that an advocacy model is developed to
encourage Schools and research centres in the University to consider using the HOAP platform to
publish journals.
5.1.2 Recommendations to the University Research Committee
Based on the success and interest generated by the audit of University journals, the project
recommends that the University Research Committee encourage all Schools and Research Centres
at Huddersfield to identify and plan potential research journals that could be launched on Open
Access via the HOAP platform. These journals could take the form of in-house research journals
enabling early career researchers to get a foot on the publishing ladder or collaborative titles with
other universities and research centres.
5.1.3 Recommendations to the Research and Enterprise Directorate
Discussions will be held with the Head of Business Development in order to conduct a feasibility study
to investigate the possibilities of developing a model to engage local societies in the region as a
means to allow them to disseminate print journals via the HOAP platform.
5.1.3 Recommendations to the Teaching and Learning Management Board
The project recommends that the Board request the journal editors of all University journals to present
papers identifying how their journals can be incorporated into teaching and learning, for example to
develop understanding of the role of published research for undergraduate and postgraduate taught
courses.
5.2

Recommendations for the wider community

5.2.1 Open Access journals
This project recommends that other universities investigate the potential of OA journals as an
alternative to traditional forms of publishing, particularly for niche subject areas and markets.
5.2.2 Usage statistics
25
This project endorses the recommendations from the PIRUS2 project for repository software
vendors/develops to incorporate PIRUS2 tracker functionality into their ‘out of the box’ software in
order to support the collection of COUNTER level usage statistics for University journals.
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5.2.3 Recommendations to EPrints
The project recommends that EPrints look to add the functionality developed for the HOAP project to
29
the EPrints Bazaar at the earliest opportunity, in order for other universities to benefits from the
outcomes of this project.
5.3

Recommendations for JISC

5.3.1 Best practice guidelines
The HOAP project toolkit has made a start at recommending best practice for the establishment of OA
journals published by universities. It is recommended that the best practice from HOAP and SAS
Open Journals project be combined to provide a set of best practice guidelines, and also alternative
platform recommendations. It is envisaged that the PALS metadata and interoperability working
30
group could investigate some of these issues further.
5.3.2 Usage statistics
This report recommends that JISC investigate the recommendations of the PIRUS2 final report
regarding IRUS in respect to campus based publishing through an Institutional Repository. There is
potential to use the existing and proposed titles in the HOAP project as a pilot. It is also suggested
that if this was to be rolled out for other universities there could potentially be a large duplication of
31
effort. Logically there seems to be a role for the JISC Journals Usage Statistics Portal (JUSP) here,
as they are perfectly placed to run custom reports for Open Access journals published in this way.
5.3.3 Audit of University journals in UK
A successful outcome of the HOAP project was the audit of Huddersfield’s journals. It is
recommended that JISC widen this audit to all UK universities in order to ascertain the number of
campus based journal publications in existence. The metadata from this audit could then be used by
27
the Knowledge Base+ project .

6

Implications for the future

6.1
University of Huddersfield
The University of Huddersfield Press is committed to further develop its journal portfolio, in addition
the Press in conjunction with the University Research and Enterprise Directorate will develop the
Huddersfield Research Review for launch in 2012.
In addition to the development of further titles, the project identified three areas which would benefit
from further investigation.
1. As the HOAP titles become more established and usage increases through the various
discovery tools available, more work is required on the development of statistical analysis. A
proper understanding of usage will assist in the identification of ‘hot topics’, which will help to
map out future directions for the journal titles. Analysis of usage will also show potential return
on investment for the journals, e.g. a cost per download figure could be established by
measuring usage against the on-going production costs of the journal.
2. Until now, the HOAP project has concentrated on workflows and discoverability of articles
through the EPrints platform. However, there is a significant amount of work that could be
done in developing a back-end to the platform. This would enable authors to deposit their
articles directly into the system, which could then be peer reviewed, copy edited and
32
published via a series of workflows. It is anticipated that the RIOJA toolkit could be used to
facilitate this area of development, in addition to work already undertaken at other
universities, who are considering the use of EPrints to automate the submission and
assessment of PhD theses.
3. Ultimately the project is keen on developing social media concepts much further; initially we
would like to pursue the concept of open peer commentary from a group of appointed expert
33
individuals. One such model can be seen at Behavioural and Brain Sciences , which has
thousands of appointed open peer commentators. Indeed, it has become so prestigious to be
a Behavioural and Brain Sciences affiliate that it is the sort of thing academics put on their
Document title: hoap_finalreport_ver1.0
Last updated: Mar 2012

Page 18 of 31

Project Identifier: HOAP
Version: 1.0
Contact: Graham Stone (g.stone@hud.ac.uk)
Date: March 2012

CVs. The project would be interested to participate in a feasibility study of pen peer review
within the wider community.
6.2
EPrints
The key findings of the project are applicable to digital repositories worldwide and the low-cost
approach to journal publishing could facilitate a growth in specialist and interdisciplinary journals,
which have traditionally been difficult to fund, EPrints could help to facilitate this by making the
29.
technical development available on the EPrints Bazaar
Furthermore, it is recommended that EPrints looks to develop the outcomes of the EPICURE
34
project , which aimed to develop and make public an XML template for UCL e-publishing. This would
allow both HOAP and Institutional Repositories to make output available in PDF and XML versions
resulting in wider dissemination through mobile devices.
6.3
JISC
There is great potential in the recommendations outlined in section 5.3 to be taken further by JISC as
part of a central service/ clearing house by combining University Repositories as publishing platforms,
25
27
30
the recommendations of the PIRUS2 project and the Knowledge Base+ and JUSP projects. In
addition further work could also be carried out on devising best practice for metadata in order to
ensure that these publications are truly discoverable.
Ultimately, there is mileage in JISC supporting the development of additional projects to exploit the
potential of the HOAP platform in maximising the return on investment from publicly-funded research
and also further studies on the concepts and findings of the projects within the campus-based
publishing strand.
For further information on the HOAP project and the University of Huddersfield Press, please contact:
Graham Stone
Information Resources Manager
CSB 5/23
Computing and Library Services
University of Huddersfield
Queensgate
Huddersfield
HD1 3DH
Tel. +44(0) 1484 472042
Fax. +44(0) 1484 473167
Email g.stone@hud.ac.uk
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Appendices
Appendix 1
LICENCE TO PUBLISH IN TEACHING IN LIFELONG LEARNING
In order that we (University of Huddersfield Press being part of the University of Huddersfield
(“the Press”)) can publish your article we require Authors to grant us a licence to publish.
Please read the notes overleaf and then fill in, sign and return this form to the editors at the
address below.
1. In consideration of the Press agreeing to publish the article (set out below) in its Teaching in
Lifelong Learning journal the Author hereby grants to the Press the exclusive right to first
publication of the article entitled:
___________________________________________________________________________
by: ______________________________________________________________(“the Author”)
without claim of royalties or other compensation. This exclusive right to first publication includes
the right to reproduce and/or distribute the article (including the abstract) throughout the world in
printed, electronic or other medium, including the right to authorize others (including Reproduction
Rights Organizations such as the Copyright Licensing Agency and Copyright Clearance Center)
to do the same,
2. The Press may decline to publish the article named in Paragraph 1 in the journal Teaching and
lifelong learning with reasonable cause and shall promptly give notice of this to the Author, in
which case all rights granted herein shall revert to the Author on the giving of such notice
3. The Editor(s) of the Teaching and lifelong learning and the Press are empowered to make such
editorial changes as may be necessary to make the Chapter suitable for publication, and will
consult the Author if substantive changes are required.
4. The Author hereby asserts his/her moral rights under the Copyright Designs and Patents Act
1988 to be identified as the Author of the article.
5. The Author warrants that the article is the Author's original work, has not been published before,
and is not currently under consideration for publication elsewhere; and that the article contains no
libellous or unlawful statements and that it in no way infringes the privacy or any other rights of
third parties; and that the Author, as the owner of the copyright, is entitled to grant this licence.
The Author further warrants that all statements in the article asserted as facts are true or based
upon detailed research for accuracy and that the article does not contain any matter which would
violate any applicable laws or regulations nor is in any manner unlawful.
6. If the article contains any material, including illustrations (photographs, tables or figures), which is
the copyright of someone else the Author warrants that he/she has obtained the necessary
permission of the copyright holder and that the material is clearly identified and acknowledged
within the text or caption and will supply evidence of such consent and/or permission on request
by the Press.
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7. The Author retains copyright, and the Press will publish a suitable acknowledgement of the same
in the copyright line which appears on the article. Teaching in Lifelong Learning applies the
Creative Commons Attribution 3.0 Unported License (CC-by) to all published articles. Under the
CC-by, authors retain ownership of the copyright for their article, but authors allow anyone
unrestricted use, distribution, and reproduction in any medium, provided the original work is
properly cited.
8. The Author shall fully indemnify the Press against all and any loss, liability, damages, costs or
expenses (including legal expenses) that the Press suffers or incurs as a result of, or in
connection with, any breach by the Author of any of the warranties in this Licence. At the request
of the Press and at the Author’s own expense, the Author shall provide all reasonable assistance
to enable the Press to resist any claim, action or proceedings brought against the Press as a
consequence of that breach.
9. If the article was prepared jointly by more than one author, the Author warrants that he/she has
been authorized by all co-authors to sign this agreement on their behalf.
10. This Licence constitutes the entire agreement between the parties and supersedes any previous
agreements between the parties relating to its subject matter.
11. No variation of this licence shall be effective unless it is in writing and signed by the parties (or
their authorised representatives); and no person other than a party to this agreement shall have
any rights to enforce any term of this licence.
12. This licence shall be governed by and construed in accordance with the law of England and
Wales. The parties irrevocably submit to the non-exclusive jurisdiction of the courts in England.
13. This licence shall take effect from the date it is signed by the Author.

Signed by the Author: ______________________________________
Date: _________________________
Return to: Denise Robinson, University of Huddersfield, Queensgate, Huddersfield, UK HD1 3DH
Fax: +44 (0)1484 478116;

E-mail: d.robinson3@hud.ac.uk
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LICENCE TO PUBLISH: Explanatory Notes
The policy of Teaching in Lifelong Learning is to uphold the highest standards of quality, maximizing
current and future access, and ensuring preservation of articles it publishes. This licence is drawn up
in the spirit of co-operation.
The University of Huddersfield Press is a member of the Committee on Publication Ethics (COPE).
‘COPE is a forum for editors and publishers of peer-reviewed journals to discuss all aspects of
publication ethics. It also advises editors on how to handle cases of research and publication
misconduct’.
Your article will be published electronically and will also be stored electronically. Print on demand
copies may also be made available.
Under the UK's Copyright Designs and Patents Act 1988, the Author has the moral right to be
identified as the author wherever the article is published, and to object to its derogatory treatment or
distortion. Teaching in Lifelong Learning encourages assertion of this right, as it represents best
publishing practice and is an important safeguard for all authors. Paragraph 4 asserts the Author's
moral rights, as required by the Act.
One of Huddersfield University Press’s responsibilities as publisher is to assist authors in protecting
and defending their rights as copyright holders. We will exercise this responsibility on your behalf,
and will take such action as is necessary or desirable to protect your interests as Author as well as
ours as publisher.
If Authors use the article elsewhere after publication, Huddersfield University Press requests that
acknowledgment is given to Teaching in Lifelong Learning as the original source of publication.
Teaching in Lifelong Learning applies the Creative Commons Attribution 3.0 Unported License (CCby) to all published articles. Under the CC-by, authors retain ownership of the copyright for their
article, but authors allow anyone unrestricted use, distribution, and reproduction in any medium,
provided the original work is properly cited.
Nevertheless, it is strongly recommended that the following procedure is followed, in order that
readers can easily reference and access the article. The preferred method is for Huddersfield
University Press to supply a DOI to the PDF once published. The Author would then use this DOI to
link the article on the Author’s chosen website to the article published in Teaching in Lifelong Learning

University of Huddersfield Press August 2011
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Appendix 2
Huddersfield Research Review (Draft proposal)
ISSN: pending
Frequency: quarterly
Description: The aim of Huddersfield Research Review (HRR) is to showcase the most significant
research at the University of Huddersfield in each of themes outlined below. The Journal will be
developed using the Huddersfield Open Access Publishing platform.

Each issue of HRR will include interviews with the authors of the most cited and/or most downloaded
University articles in a specific research area together with an editorial overview by a senior
researcher who will locate the Huddersfield research within the broader national and international
literature in the relevant fields and disciplines.
There will be links to items in the University Repository and to relevant news articles and stories that
contribute to an understanding of the work and its contribution to knowledge and to human welfare.
The impact beyond academia of the research cited will be a focus of each issue, with a strong
emphasis on contributions to economic development, global quality of life and enabling environments.
The potential for further exploitation of the research discussed will also be explored and the journal
will thus contribute to securing the maximum benefit from our research.
Selection criteria:
Highly cited articles on Web of Science (WoS) or Scopus and/or downloads from the University
repository over a period judged appropriate by the editor of each issue and reference to external
benchmarks, guidance, and indicators of best practice will guide the selection of material for HRR.
Suggestions from senior researchers involved in research assessment will also be taken into account.
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The rationale and method used to select the research highlighted will be justified in each
issue, but will be governed by establish principles of research quality.
For example, the 2010 JCR impact factors (released in 2011) were calculated as follows:
number of citations in 2010 to articles published in 2008 and 2009 in Journal X
number of articles published in 2008 and 2009 in Journal X
The 2010 impact factor for Advances in Physics was calculated as follows:

•
•
•

Citations in 2010 to articles published in Advances in Physics in 2008 = 115
Citations in 2010 to articles published in Advances in Physics in 2009 = 86
Total citations received in 2010 to articles published in 2008 and 2009 = 201

•
•
•

Number of articles published in Advances in Physics in 2008 = 12
Number of articles published in Advances in Physics in 2009 = 9
Total number of articles published in 2008 and 2009 = 21

2010 impact factor =

citations in 2010 to articles published in 2008 and 2009
number of articles published in 2008 and 2009

2010 impact factor for Advances in Physics = 201/21 = 9.571
(Modified from Cross, J (2009) Impact factors: the basics In: E-Resources Management Handbook.
UKSG DOI: 10.1629/9552448-0-3.17.1)
International Editorial Board:
Subject to approval by the University Research Committee we will aim to establish an international
editorial board early in 2012 with a view to producing the first issue soon thereafter. The Editor-inChief will be a senior Huddersfield academic who has been interviewed and appointed to the role for
an initial period of two years.
The Editorial Board will ensure that an informed international perspective is brought to bear on the
selected contributions. The Board will include research users with experience of evaluating the
cultural and socio-economic impact of research.
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Appendix 4

University of Huddersfield Press

GUIDELINES FOR THE PREPARATION OF JOURNAL PROPOSALS
Please send a detailed description of the journal covering the following points:
1.

The proposed working title. The title should give a clear indication of the content of
the journal.

2.

Background – was this a planned development from teaching/ research other? If
based on your own course(s) please specify.

3.

Market - please provide information about the main competing titles and state what is
it that will make your journal distinctive

4.

Target readership – is your journal aimed at academics, postgraduate researchers,
undergraduates, professional etc. Think in international terms, e.g. would your title be
appropriate for the North American market?

5.

Nature of submissions – what types of papers will your title include, e.g. research,
case studies, opinion pieces, field notes/raw data etc.
Will you include audio and video files?

6.

Target authors - will your journal issue a call for papers, or commission articles.
Which areas of expertise do you want to attract, e.g. academics, postgraduates,
undergraduates, practioners etc.
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7.

Peer review – please state if you journal will be peer reviewed. If so please indicate
the nature of the advisory board, e.g. international, national, practioners. Please
provide a list of members with affiliation.

8.

Frequency – how many issues will be published per annum.

9.

Workload – please specify who you plan to staff the journal, e.g. editorial team,
editorial assistants. Will there be a cost implication or can this be covered by current
working practices.

10.

Costs – Please state how you propose to fund the journal, e.g. copy editing,
production costs. Please note that there may be set up costs involved (up to £1,000)

11.

How do you propose to fund the publication? E.g. grant funding, School research
funds

12.

Please see the toolkit for further information on notes for contributors, license to
publish, creative Commons licensing and a design template for University Press
journals (http://eprints.hud.ac.uk/12239/)

Please send your proposal via email to Graham Stone, University of Huddersfield
Press Manager
g.stone@hud.ac.uk
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